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Individual Development Plan

An Individual Development Plan (IDP) provides a framework for student self-assessment, goal setting, career planning and communication between students and their mentors.  (If you’re interested in reading more about IDPs for PhD students, you can look at the FASEB myIDP website at http://faseb.org/Professional-Development-and-Diversity-Resources/Professional-Development-and-Career-Resources/My-Individual-Development-Plan--myIDP-.aspx.
Please complete the trainee assessment below.  The student completes a form with a similar set of questions for self-assessment.  Once you have both completed the forms, please meet to discuss them together.  After the meeting the mentor and student should both submit the forms to the MD-PhD office.  (If the student has also been asked to do an IDP by his/her Graduate Group or Training Grant, it may be acceptable to submit that instead.  Check with the Associate Dean of the Program, Skip Brass, or the program’s Director of Administration, Maggie Krall).  The forms will be reviewed by members of the MD-PhD Program Steering Committee and the student’s MD-PhD Program Advisor.
Please assess the trainee’s performance in the following areas:

	
	Needs Improvement*
	Solid Performance*
	Exceptional Performance*

	Knowledge of Chosen Scientific Discipline
	
	
	

	Laboratory Records and Data Management


	
	
	

	Productivity and Publications


	
	
	

	Quality of Work


	
	
	

	Communication Skills


	
	
	

	Cooperation with Others


	
	
	

	Independent Management of Own Research Project
	
	
	

	Feel free to add additional rows if there are other aspects of the trainee’s performance you feel should be included here….
	
	
	


1) Were the Projects/Goals that were set during the last review period or at the time the student began his/her thesis work met?
2) Were publication expectations met?

3) Is the project ready for a public presentation and are there opportunities for the student to present the work?

4) Are there specific areas where the student excels?

5) Are there specific areas where improvement is desirable?

6) What are the critical goals/projects for the next 12 months?

7) Trainee’s long-term career goals:

After you and the trainee have met to discuss this form and the MD-PhD Annual Report / Individual Development Plan that the student completed, list the date of that meeting here:

Then please e-mail this form to Maggie Krall and David Bittner (krall@mail.med.upenn.edu, dbittner@mail.med.upenn.edu) and CC the student

