SOM Office of Organization Effectiveness
LeadingSuccess™ Program

Cohort 3 Event Dates
Application Process

	Nominations Accepted
	September 15 – October 9, 2009

	Nominations Reviewed
	October 9 – 16, 2009

	Acceptance Notification
	October 19, 2009

	Orientation

November 9, 2009
	BRB 1412
	9:00 AM – 11:00 AM


360 Feedback Process

	Raters Identified
	November 9 – 13, 2009

	Raters Submitted
	November 13, 2009

	Invitations Distributed
	November 16, 2009

	Completion of Surveys
	November 16 – December 4, 2009

	Reports Generated
	December 7– 16, 2009

	Review Session Preparation
	December 17 – January 10, 2009

	Individual Feedback Sessions
	January 11 –22, 2009


Classroom Sessions

All Sessions are 8:30 AM – 12:30 PM in BRB 1412
	January 12, 2010   Intro. & Assessments
	April 13, 2010    Communication

	February 1, 2010   Finance Presentation
	May 17, 2010      Team Building

	March 1, 2010       Leadership
	June 7, 2010        Action Planning

	March 29, 2010     Motivation

	


Peer Coaching Sessions*

	Date 
	Location
	Time – Team 1
	Time – Team 2

	March 15, 2010
	BRB 1413
	9:00 AM – 11: 00 AM
	1:00 PM – 3:00 PM

	April 26, 2010
	BRB 1413
	9:00 AM – 11: 00 AM
	1:00 PM – 3:00 PM

	May 24, 2010
	BRB 1413
	9:00 AM – 11: 00 AM
	1:00 PM – 3:00 PM


* Team assignments for peer coaching will be determined at orientation session
Individual Coaching Sessions
Coaching appointments will be scheduled individually with participants for 90 minutes during the date ranges listed.
	February 8 – 26, 2010
	May 10 – 28, 2010

	April 12 – 30, 2010
	June 28 – July 16, 2010
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