UNIVERSITY OF PENNSYLVANIA

SCHOOL/CENTER CAPITAL NEEDS STATEMENT

	Schools and Centers requesting a capital project must complete this form and obtain approval from the Dean, Vice President, Vice Provost or Resource Center Director as appropriate.  If the potential cost (item “d” below) of the request is = > $250K or requires an Internal Capital Loan, this request must also be approved by the Provost or EVP as appropriate.  A School/Center should not incur project–related costs until it receives all necessary approvals.  The Division of Facilities Services will assign a Project Manager to work with the Project Sponsor and initiate a project after all necessary approvals are received.   Provost/EVP approval of this Capital Needs Statement authorizes proceeding with a feasibility study or other Scope Development Phase activity ONLY


	Proposed Project Title:
	      INFO  Comments  \* MERGEFORMAT 


	School/Center Name:
	      INFO  Comments  \* MERGEFORMAT 


	Department: COMMENTS   \* MERGEFORMAT 
	     


Identification of Facilities-Related Problem (or Opportunity): 
a) Describe the School/Center program(s) affected by the identified problem (or opportunity).

	     


b) Explain how this program(s) advance the School/Center academic or business plan.

	     


c) Describe the facilities-related problem (or opportunity) your School/Center has identified.  Attach all relevant studies, reports and analyses that may clarify and document the programmatic/facilities issues you describe.  To the maximum extent possible, use quantifiable information in your description.
	     


d) What is your estimate of the potential cost (in rough order of magnitude) of addressing the problem (or opportunity) described above?

	     


	Which of the following best describes the facilities-related problem (or opportunity) your School/Center has identified? 

(Check more than one if appropriate)

	
	 FORMCHECKBOX 

	Additional space is needed for existing projects/programs/activities.

	
	 FORMCHECKBOX 

	Additional space is needed for new projects/programs/activities.

	
	 FORMCHECKBOX 

	Existing space needs to be upgraded/remodeled – no change in use.

	
	 FORMCHECKBOX 

	Existing space needs to be upgraded/remodeled – use needs to be changed.

	
	 FORMCHECKBOX 

	Displacement from existing space – relocation required.

	
	 FORMCHECKBOX 

	Other (see description above).

	
	
	


	Name of Person Completing This Form:
	     
	Date:
	10/8/03

	Title:
	     
	Phone No.
	     
	E-mail:
	     

	
	Please submit this form to the Dean, Vice President, Vice Provost, Resource Center Director, as appropriate for approval.


	All Requests 
	Please assign a Project Sponsor who will work with the Division of Facilities Services after appropriate approvals.

	“d” < $250K 
	Please return the completed and signed form to Charles Newman in the Office of the University Architect, Division of Facilities Services.

	“d” => $250K or => $100K w/ ICL
	Please return the completed and signed form to either Linda Koons in the Provost’s Office or Veronica Marino in the Executive Vice President’s Office as appropriate and a copy to Charles Newman in the Office of the University Architect, Division of Facilities Services.

	
	Name of Project Sponsor:
	     

	
	
	

	Approved:
	
	Date:
	

	
	Dean, Vice President, Vice Provost, Resource Center Director (for all requests)
	
	


	Approved:
	
	Date:
	

	
	Provost or EVP (for requests when “d” above is = > $250K)
	
	

	
	
	
	

	Admin. Representative on Project Committee:
	 FORMCHECKBOX 
Yes
	 FORMCHECKBOX 
 No
	If yes, please enter name:
	     

	
	
	
	

	Please return the completed and signed form to Charles Newman in the Office of the University Architect, Division of Facilities Services and a copy to the Dean, 

Vice President, Vice Provost, Resource Center Director as appropriate and the Project Sponsor.
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