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[This message is being sent to all faculty and admistrative staff who support research 
endeavors.  If you are not responsible for job positions listed at the bottom of this message, 
please feel free to skip this message]. 

  
Dear Colleagues: 
  
Many of you may be aware that earlier this year, working closely with PSOM Human Resources and the 
PSOM Office of Clinical Research, we conducted a careful analysis of clinical research positions to 
address concerns about staffing.  This was prompted largely by broader issues across the country 
around recruitment and retention – pains we have also felt across our institution and health system. 
  
With similar challenges in our pre-clinical research community, over the last several months, teams of 
faculty and administrators have been working together on a market adjustment analysis for research 
staff.  Through thoughtful collection of information, feedback from our research teams, and internal and 
external data to guide how best to mitigate additional pressures, we engaged in a thorough market 
analysis.  The results were stark, underscoring the need to take action.   
   
Market adjustment: 
  
With the information collected and knowledge gained, we developed market adjustment 
recommendations for 18 lab/core/data research job profiles (full list appended at end of email).  For 
new internal and external hires in these categories, new or updated salary levels will be reflected in 
offer letters from this point forward.  We will share these new salary levels with your department’s 
COO/lead Business Administrator and will ask them to share with you.  The changes will also be evident 
when the position is posted.  For existing employees, those individuals will be notified over the next 
month with new compensation levels effective on January 1, 2023.  Similarly, we will provide those 
individuals and their new salary level to your department’s COO/lead Business Administrator and ask 
them to share with you accordingly. 
  
Departments with impacted staff will receive a report to preview and a template for notification to staff 
in early December. 
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We recognize this will be an additional cost to our institution and programs, but one that is necessary to 
properly compensate our research personnel for their effort and contributions: they are critical 
members of our scientific community.   
  
Ideally, this additional cost can be covered from where the cost is covered today.  In most cases, that 
will be external grants/contracts or research cores.  If those sources are inadequate, then we ask you to 
work with your department’s administrative team to look to these resources in order: 

1. Philanthropic Funds (e.g., gifts, endowments, etc.) 
2. Other Faculty/Departmental Funds (e.g., discretionary/special purpose, startup/retention, tech. 

transfer, etc.) 
3. Departmental Operating Funds, if FY23 Budget can absorb 

  
We also recognize that compensation is only one piece of the solution to help retain and recruit the best 
personnel; our HR team in parallel is working on recruiting improvements, career ladders for research 
personnel (including developing competencies and career progression), and possibly new research 
scientist positions.  PSOM HR is also currently reviewing the realignment of all positions to ensure they 
are defined correctly. 
  
Acknowledgements:  
  
This has been a huge undertaking, and we would like to thank all of the individuals who contributed 
their time and energy in these efforts.  In particular, we are deeply appreciative of Joy Ross, PSOM HR 
Compensation Specialist, for her tireless work to “get things right.” 
  
We understand – and have also felt administratively – the significant issues presented across PSOM, and 
we are committed to continuing to work together and in partnership with the University to find 
solutions, both immediate and as part of a long-term strategy.   
  
Thank you, 
Jon and Chris 
  
Jon Epstein, MD, EVD |CSO 
Chris Masotti, CPA, MBA, Vice Dean of Finance and Operations 
== 

  
We developed market adjustment recommendations for the following 18 lab/core/data 
research job profiles:  

  
1. Research Specialist A 
2. Research Specialist B 
3. Research Specialist C   
4. Research Specialist D 
5. Resource Technologist A 
6. Resource Technologist B 
7. Resource Technologist C 
8. Data Analyst Senior 
9. Data Analyst C 
10. Data Analyst D 



11. Bioinformatician  
12. Bioinformatician A 
13. Bioinformatician B 
14. Bioinformatician Statistical Analyst  
15. Junior Statistical Analyst A 
16. Statistical Analyst B 
17. Programmer Junior 
18. Senior Research Investigator 
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