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Hello,

I am writing to share that I have been accepted into the Leadership Essentials: Intensive (LEI) cohort program that is available through the Office of Organization Effectiveness at the Perelman School of Medicine. 

Leadership Essentials is a three-tier multifaceted leadership development program created specifically for PSOM staff and faculty. At the Intensive level, I will learn theory grounded in social and behavioral research to better understand effective leadership principles and behaviors. 

As part of the curriculum, I will be participating in a 360 Degree Feedback process. The 360 Degree Feedback is a process in which leaders receive confidential, anonymous feedback from the people who work around them. For LEI, I will be assessed across 23 leadership-based competencies. This will help me get a better understanding of my strengths and weaknesses. 
As my RELATIONSHIP CATEGORY, I would like to request your participation in this process. Your involvement will be completion of a 360º Multi-Rater feedback survey through Matrix Insights. Matrix Insights 360° Multi-Rater feedback offers Leaders vital peer review to support learning and development. This feedback is not intended for performance management, but rather provides clarity and perspective on my learning and development priorities.

If you agree to participate, you will receive an email notification from Matrix Insights (noreply@matrixinsights.com).  The subject line of this email notification will indicate that I have requested 360-degree feedback from you.  You need only to follow the instructions provided to access the survey. You should plan for approximately 30 minutes to complete this assessment, though it does not have to be done in one session. 

Your specific feedback will be combined with other raters and be confidential. The resulting feedback report will display the results in averages according to the relationships of raters.  For example, there will be an average of responses from “Peers.”  However, if only one person responds from this group, this data will not be displayed on the report.
Please confirm your participation with me by DATE. 
OR
As my leader your specific feedback will not be confidential. I will see your ratings of these competencies and any additional feedback you provide.

Let me know if you have any questions. 
Best,

Thank you in advance for providing me with your valued feedback!
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