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Article

Introduction

Patient-centered outcomes research focuses the attention 
on patient’s beliefs, preferences, and needs, in contrast to 
physician-centered care (Bardes, 2012; Frank, Basch, & 
Selby, 2014). Thus, active participation of the patient as 
a stakeholder is an essential element of patient-centered 
outcomes research. The Patient-Centered Outcomes 
Research Institute (PCORI) was established as part of the 
U.S. Patient Protection and Affordable Care Act of 2010 
to fund comparative effectiveness research to improve 
quality and relevance of evidence and help patients, care-
givers, clinicians, insurers, and policy makers make 
informed health decisions (Costlow, Landsittel, James, 
Kahn, & Morton, 2015). To understand and address the 
complex and unique health care needs of older adults, 
their participation in patient-centered outcomes research 
is essential. This perspective is arranged as following. I 
begin with a brief discussion regarding older adults and 
patient-centered care. This is followed by issues of 
involvement of older adults in patient-centered outcomes 
research, information seeking and informed decisions, 
and the challenges. Finally, I conclude with discussion 
regarding essence of patient-centered care for older 
adults in the era of aging U.S. population.

Older Adults and Patient-Centered 
Care

High-quality care, communications, and attention to the 
social context are essential elements of patient-centered 
care for older adults. The term “older adults” encompasses 

a wide age range, and the health needs and preferences 
vary over this age spectrum (Ansah et al., 2015; De Beni 
et al., 2013; Yoshinaka et al., 2015). This difference in 
needs and preferences has important implications for 
informed decision making and for achieving quality and 
value in health care. Value is defined as the quality of care 
divided by the cost of care (Porter, 2010). The interdisci-
plinary nature of the geriatrics discipline puts it in a unique 
position to lead the integrated care for achieving patient-
centered care among older adults by being responsive to 
their needs, preferences, chronic health conditions, and 
desired outcomes. However, many older adults continue to 
face geographic variation in the availability of integrated 
geriatric teams, especially those residing in rural areas 
(Aronson, 2015; Institute of Medicine [IOM], 2012; 
Kogan, Wilber, & Mosqueda, 2015).

Involvement of Older Adults 
in Patient-Centered Outcomes 
Research

The overriding goal of consumerism in health care is to 
improve efficiency and quality of care via prominent 
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role for the patient (i.e., consumer) in health care choice. 
Patient-centered care and patient-centered outcomes 
research are at the core of this movement. An intricate 
and complex relationship exists between patient-cen-
tered outcomes research and patient-centered care in the 
context of issues related to care for older adults. The 
goal of patient-centered outcomes research is to gener-
ate information that can facilitate patient-centered care. 
This process is challenging as older adults often face 
barriers to research involvement due to functional limi-
tations and comorbidity. Patient-centered care, in turn, 
focuses on the relationship between health care provider 
and patient as equal partners in making decisions about 
patient’s health. This new model of health care demands 
that older adults have the necessary information to make 
informed choices regarding value of care (Jayadevappa 
& Chhatre, 2011; Kogan et al., 2015).

The PCORI emphasizes involving patient-stakehold-
ers over the entire research spectrum: from identifica-
tion of research question to dissemination of results, and 
this is atypical compared with the investigator-driven 
approach of traditional medical research (Frank et al., 
2014). Older patient-stakeholders expressed multiple 
reasons for involving in research: helping future patients 
by sharing their experience and expertise, and feeling 
that direct involvement in research is healing and bene-
ficial. Although health care providers believe that they 
are responsive to patient preferences, they may misinter-
pret preferences of older patients. Involvement of older 
patients is most relevant to preference-sensitive deci-
sions in situations where there are multiple treatment 
choices, but no clear best evidence-based option.

Information Seeking and Informed 
Decisions

The technical and personal nature of health care poses a 
challenge to providing unbiased and symmetrical infor-
mation to achieve expected benefits of consumerism. 
Information asymmetry between patients and health 
care providers regarding value and quality is inherent in 
health care. When patients become better informed, 
they become more knowledgeable. At the same time, 
patient-centered care may raise the possibility of dis-
agreement and worsening of patient–provider commu-
nication, mutual frustration, and inefficient use of visit 
time.

Comprehensive, unbiased, and uniform health infor-
mation from trusted source must be available and acces-
sible to older patients as they mostly receive specific 
information during their visit with the health care pro-
vider. Many older adults have a sense of personal invest-
ment in their own well-being and are willing to devote 
time to understand their diagnosis and treatment. Thus, 
transparent communication between health care pro-
vider and patient is an essential element for achieving 
patient-centered care among older adults.

Challenges of Patient-Centered 
Care

Patient-centered care for older adults is a tool to ensure 
that the patient’s voice is heard and his or her prefer-
ences are effectively incorporated, leading to informed 
decision making. As patient-centered care gains popu-
larity, researchers and policy makers need to be cau-
tious. Asymmetry of information and trust are the 
challenges faced by health care providers in guiding 
patients to the “right choice” of care, especially for 
older adults. Also, the level of patient involvement 
may depend on the sensitiveness of the preferences, 
and intensity and duration of the illness. For some ill-
nesses, there is one clearly superior path, and patient 
preferences may play very little or no role in decision 
making. For example, a hip fracture or acute appendi-
citis will need surgery, and there is not much room for 
options. For many medical decisions, however, multi-
ple paths exist that entail different combinations of 
treatment options and outcomes. Decisions about ther-
apy for early stage prostate cancer and lipid-lowering 
medication for primary prevention of coronary heart 
disease are two good examples. In these cases, patient 
involvement in decision making adds substantial value 
(Barry & Edgman-Levitan, 2012; Edelman & Barron, 
2016; Forsythe et al., 2015; Selby, Forsythe, & Sox, 
2015).

Older patients seek information to understand the 
trade-offs involved regarding cost and quality of care so 
that they can participate in informed decision making. 
Incorporating transparency in health care costs (espe-
cially in nonmarket health care sector) and its sensitive-
ness for resource allocation remains a challenge to the 
patient-centered care model. Patient-centered care for 
older adults can play a vital role in health care policy, 
allocation of resources, and delivering appropriate care 
by effectively integrating patient and health care pro-
vider perspectives (Jayadevappa & Chhatre, 2011; 
Kogan et al., 2015).

Patient-Centered Care and Value-
Based Care

As health systems move to value-based care, they are 
embracing trade-offs between quality of care and cost. 
Patient centeredness, safety, effectiveness, timeliness, 
efficiency, and equity are considered important attri-
butes of value in care (IOM, 2001; Levit, Balogh, 
Nass, & Ganz, 2013; Young, Olsen, & McGinnis, 
2010). Patient-centered care, through shared decision 
making and patient involvement in patient-centered 
outcomes research, is considered an important feature 
of value-based care. This movement has inspired 
“choosing wisely” campaign to eliminate overuse and 
misuse of health care services such as tests, proce-
dures, or therapies. However, incorporating these 
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measures to enhance quality of care and reduce cost 
for older adults is a challenge. Many of the quality of 
care metrics have focused on process-related measures 
that inform older adults little about the functional out-
comes they might expect (Aronson, 2015; IOM, 2012; 
Kogan et al., 2015). An individual patient’s needs and 
preferences influence the definition of value that is 
based on cultures or geographic regions. Involvement 
of older patients in patient-centered outcomes research 
can help in bridging the knowledge gap that currently 
exists. Therefore, the value-based care and patient-
centered care must be considered together to improve 
quality of care among older adults. Patients’ value 
may be fully expressed only when they are involved in 
their care, and this is possible when they are fully 
informed and engaged.

Future Considerations

Patients and other stakeholders are increasingly 
engaged in the planning and conduct of biomedical 
research (Barry & Edgman-Levitan, 2012; Edelman 
& Barron, 2016; Forsythe et al., 2015; Selby et al., 
2015). Patient-centered outcomes research and 
patient-centered care are poised to substantially 
change how health questions are asked and how 
answers are pursued (Bardes, 2012; Costlow et al., 
2015). Older adults are more likely to have complex 
health care needs, and thus, participation of older 
adults in patient-centered outcomes research is neces-
sary to fulfill their unique health care requirements.

Patient centeredness revolves around a theme of 
respect. In the era of consumerism and value-driven 
health care, patients want to be involved in their care, 
rather than being told what to do. At the same time, 
patients also acknowledge the fact that health care 
providers and patients differ in terms of health knowl-
edge. Patients, especially older adults, desire unbiased 
health information from health care providers. Those 
who oppose patient-centered care model are concerned 
over patients making unrealistic, uninformed, or detri-
mental demands regarding their care. It is clear that all 
stakeholders will benefit from clear and transparent 
guidelines regarding roles and evaluation of engage-
ment. How well older patients and health care provid-
ers strike this balance is a challenge to patient-centered 
care for older adults. As with any structural change, 
successful adoption of patient-centered care involves 
multidimensional approach. As we embark on the path 
of value-based care, time is needed to ensure that 
expected improvements in quality of care are achieved. 
This fact, along with aging of the U.S. population and 
their specific health requirements, demands that 
patient-centered outcomes research must identify and 
corroborate multidimensional factors to achieve effi-
ciency, equity, and quality of health care through 
patient-centered care.

Declaration of Conflicting Interests

The author declared no potential conflicts of interest with 
respect to the research, authorship, and/or publication of this 
article.

Funding

The author disclosed receipt of the following financial support 
for the research, authorship, and/or publication of this article: 
This study is supported by the Patient-Centered Outcomes 
Research Institute (CE-12-11-4973).

References

Ansah, J. P., Malhotra, R., Lew, N., Chiu, C. T., Chan, A., 
Bayer, S., & Matchar, D. B. (2015). Projection of young-
old and old-old with functional disability: Does account-
ing for the changing educational composition of the 
elderly population make a difference? PLoS ONE, 10(5), 
e0126471.

Aronson, L. (2015). Necessary steps: How health care fails 
older patients, and how it can be done better. Health 
Affairs, 34, 528-532.

Bardes, C. L. (2012). Defining “patient-centered medicine.” 
The New England Journal of Medicine, 366, 782-783.

Barry, M. J., & Edgman-Levitan, S. (2012). Shared decision 
making—The pinnacle of patient centered care. The New 
England Journal of Medicine, 366, 780-781.

Costlow, M. R., Landsittel, D. P., James, A. E., Kahn, J. M., 
& Morton, S. C. (2015). Model for a patient-centered 
comparative effectiveness research center. Clinical and 
Translational Science, 8, 155-159.

De Beni, R., Borella, E., Carretti, B., Zavagnin, M., Lazzarini, 
L., & Milojevi, G. (2013). Remembering the past and 
imagining the future: Age-related differences between 
young, young-old and old-old. Aging Clinical and 
Experimental Research, 25, 89-97.

Edelman, N., & Barron, D. (2016). Evaluation of public involve-
ment in research: Time for a major re-think? Journal of 
Health Services Research & Policy, 21, 209-211.

Forsythe, L. P., Ellis, L. E., Edmundson, L., Sabharwal, R., 
Rein, A., Konopka, K., & Frank, L. (2015). Patient and 
stakeholder engagement in the PCORI pilot projects: 
Description and lessons learned. Journal of General 
Internal Medicine, 31, 13-21.

Frank, L., Basch, E., & Selby, J. V. (2014). The PCORI per-
spective on patient-centered outcomes research. The 
Journal of the American Medical Association, 312,  
1513-1514.

Institute of Medicine (IOM). (2001). Crossing the qual-
ity chasm: A new health system for the 21st century. 
Washington, DC: National Academies Press.

Institute of Medicine (IOM). (2012). Geographic adjust-
ment in Medicare payment: Phase II: Implications for 
access, quality, and efficiency. Washington, DC: National 
Academies Press.

Jayadevappa, R., & Chhatre, S. (2011). Patient centered 
care—A conceptual model and review of the state of 
the art. The Open Health Services and Policy Journal, 
4, 15-25.

Kogan, A. C., Wilber, K., & Mosqueda, L. (2015). Person-
centered care for older adults with chronic conditions 



4 Gerontology & Geriatric Medicine

and functional impairment: A systematic literature 
review. Journal of the American Geriatrics Society, 
64, 1-7.

Levit, L., Balogh, E., Nass, S., & Ganz, P. A. (2013). 
Delivering high-quality cancer care: Charting a new 
course for a system in crisis. Washington, DC: National 
Academies Press.

Porter, M. E. (2010). What is value in health care? The New 
England Journal of Medicine, 363, 2477-2481.

Selby, J. V., Forsythe, L., & Sox, H. C. (2015). Stakeholder-
driven comparative effectiveness research: An update 

from PCORI. The Journal of the American Medical 
Association, 314, 2235-2236.

Yoshinaka, M., Ikebe, K., Uota, M., Ogawa, T., Okada, T., 
Inomata, C., . . . Maeda, Y. (2015). Age and sex differences 
in the taste sensitivity of young adult, young-old and old-
old Japanese. Geriatrics & Gerontology International, 16, 
1281-1288. doi:10.1111/ggi.12638

Young, P. L., Olsen, L., & McGinnis, J. M. (2010). Value in 
health care: Accounting for cost, quality, safety, outcomes, 
and innovation (workshop summary). Washington, DC: 
National Academies Press.


