
Hematology Research Training Program
Individualized Development Plan (IDP) and Annual Report Form

The Hematology Research Training Program, which is supported in part by HLBI T32 HL07439, is a true training program in which talented people at the pre- and post-doctoral levels advance their training in preparation for careers as scientists and physician-scientists in fields related to hematology. To help accomplish that goal, all trainees and their mentors are asked to complete an individual development plan and an assessment of their progress together on an annual basis. The IDP is an important training tool. It should set research and career goals and establish milestones, it should also reflect the trainee’s and mentor’s thoughts about trainee’s progress towards meeting their goals. When it is completed, one of the HRTP program directors will meet with each trainee. It will also be used as part of the basis for review, evaluation and advising during HRTP Trainee Day. 

Part One of the assessment is to be completed by the trainee; Part Two by the mentor. The combined assessment should be reviewed and signed by both and then returned. This should be done as part of a conversation between mentor and trainee. A copy of the trainee’s CV, including publications (full manuscripts and any abstracts arising from your current training program) should be submitted as well. 

Completion of the IDP is a requirement for continued participation in the HRTP, but we hope that you will view it as an opportunity to discuss goals and accomplishments, make plans for the coming year, and have a conversation about long-term career goals. 

Thanks in advance for your hard work.

Please complete the form electronically and email it to Hope Charney by April 1, 2023 (hope.charney@pennmedicine.upenn.edu). I look forward to meeting with you.



Skip Brass, MD PhD
Professor of Medicine and Pharmacology
Program Director

Ivan Maillard, MD PhD
Professor of Medicine
Program Director




Part One, Self-Review Form
To be completed by Trainee 

Name of Trainee: ___________________
Name of Mentor: ___________________
Date:___________________ 

Please assess your performance with respect to: 
	
	Needs Improvement
	Solid Performance
	Exceptional Performance

	Knowledge of Chosen Scientific Discipline
	
	
	

	Laboratory Records and Data Management
	
	
	

	Productivity and Publications
	
	
	

	Quality of Work
	
	
	

	Communication Skills
	
	
	

	Cooperation with Others
	
	
	

	Independent Management of Own Research Project
	
	
	



Were the Projects/Goals that were set during the last review period or at the time of the initial appointment completed/met?

	Answer here 

What were your accomplishments during this review period? (i.e. list publications, presentations, status of projects, etc.)?

Answer here 

Are there specific areas where you have excelled?

Answer here 

Are there specific areas you need/want to further develop?

	Answer here 


What are the critical goals/projects for the upcoming review period?

	Answer here 

What grants have you applied for in the past year?

	Answer here 

What grants will you apply for in the coming year?

	Answer here 

Which research conferences have you attended in the past year? What courses have you
taken?

	Answer here 

Which seminar series and work-in-progress sessions do you attend on a regular basis?

	Answer here 

What professional development activities/opportunities (e.g., training, conferences, special
projects, etc.) would you like to pursue during the next review cycle that would enhance your
performance and skill development?

	Answer here 

What are your long-term career goals?

	Answer here 



Signatures: 




___________________________ 			___________________________ 
Mentor 						Trainee 




Part Two, Trainee Review Form
To be completed by Mentor

Name of Trainee: ___________________
Name of Mentor: ___________________
Date:___________________ 

Has the trainee’s performance met expectations with respect to:
	
	Needs Improvement
	Solid Performance
	Exceptional Performance

	Knowledge of Chosen Scientific Discipline
	☐
	☐
	☐

	Laboratory Records and Data Management
	☐
	☐
	☐

	Productivity and Publications
	☐
	☐
	☐

	Quality of Work
	☐
	☐
	☐

	Communication Skills
	☐
	☐
	☐

	Cooperation with Others
	☐
	☐
	☐

	Independent Management of Own Research Project
	☐
	☐
	☐



If applicable, were the Projects/Goals that were set during the last review period or at the time of the initial appointment completed/met?

	Answer here 

Were publication expectations met?

	Answer here 

Is the project ready for a public presentation and are there opportunities for your trainee to
present the work?

	Answer here 

Are there specific areas where your trainee excels?

	Answer here 

Are there specific areas where improvement is desirable?

	Answer here 

What are the critical goals/projects for the next 12 months?

	Answer here 

What grants has your trainee applied for in the past 12 months?

	Answer here 

What grants will he/she apply for in the next 12 months?

	Answer here 

Trainee’s long-term career goals:

	Answer here 




Signatures: 




___________________________ 			___________________________ 
Mentor 						Trainee 


