
 
Implementation Science Institute 2018 

Foundations of Implementation Science and Examples of Research Programs 
Tuesday, June 19 

9:00-10:30 Introductions and getting to know each other – Small group work 

 Rinad Beidas, PhD; Meghan Lane-Fall, MD, MSHP; Judy Shea, PhD 

10:30-11:45 
Introduction to Implementation Science: Adaptomes, learning 
systems, and convergence: Exploring frontiers in dissemination 
and Implementation Research 

 
David A. Chambers, D.Phil., Deputy Director for Implementation 
Science at National Cancer Institute 

11:45-12:30 Theory and Models 

 Rinad Beidas PhD, Assistant Professor, University of Pennsylvania 

12:30-1:15 Lunch  

1:15-2:00 Design and Methods  

 
Meghan Lane-Fall MD, MSHP, Assistant Professor, University of 
Pennsylvania 

2:00-2:45 Small Group Work – Begin applying concepts and ideas 

2:45-3:00 Break 

3:00-3:45 Implementation Outcomes 

 Judy Shea, PhD, Professor, University of Pennsylvania 

3:45-5:00 Innovation and Implementation Science 

 Roy Rosin, MBA, Chief Innovation Officer at Penn LDI 

Advanced Topics in Implementation Science and  
Examples of Research Programs 

Wednesday, June 20 

9:00-9:15 Check in on Concepts – Group discussion 

 Rinad Beidas, PhD & Meghan Lane-Fall, MD, MSHP 

9:15-10:00 De-Implementation 

 
Zachary Meisel, MD, MPH, MSHP, Associate Professor, University of 
Pennsylvania 
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10:00-11:00 Behavioral Economics and Implementation Science 

 
Kevin G.M. Volpp, President’s Distinguished Professor, University of 
Pennsylvania 

11:00-11:45 Improvement Science and Implementation Science Panel 

 
Meghan Lane-Fall, MD, MSHP; Rinad Beidas, PhD; Scott Falk, MD; 
Michael Posencheg, MD; emceed by Judy Shea, PhD 

11:45-12:45 Example of Research Program 

 
Shreya Kangovi, MD, MSHP, Assistant Professor, University of 
Pennsylvania 

12:45-1:30 Lunch 

1:30-2:30 Small Group Work – Keep workshopping idea 

2:30-3:15 Implementation Strategies 

 Rinad Beidas, PhD, Assistant Professor, University of Pennsylvania 

3:15-3:30 Break 

3:30-5:00 Example of Research Program 

 David Mandell, ScD, Professor, University of Pennsylvania 

Advanced Topics in Implementation Science and Workshopping 
Thursday, June 21 

9:00-9:30 Check in and Group Discussion 

 Rinad Beidas, PhD & Meghan Lane-Fall, MD, MSHP 

9:30-10:15 Community-Facing Implementation Panel 

 
Linda Fleisher, PhD; Nadia Dowshen, MD; Charmaine Smith-Wright, 
MD; emceed by Rinad Beidas, PhD 

10:15-10:30 Break 

10:30-11:30 Grant Writing in Implementation Science  

 Rinad Beidas, PhD, Assistant Professor, University of Pennsylvania 

11:30-12:30 Lunch 

12:30-2:30 Group Work – Present workshopped ideas  

2:30-3:30 Example of Research Program 

 
Meeta Prasad Kerlin, MD, MSCE, Assistant Professor, University of 
Pennsylvania 

3:30-4:00 Conclusion, Final Questions, and Resources 

 Rinad Beidas, PhD; Meghan Lane-Fall, MD, MSHP; Judy Shea, PhD 

 


