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Welcome to Lunch with Leaders

» Welcome

UPHS COVID-19 Learning

ong

Curricula for

Clinicians

> What is Lunch with Leaders? S

Infection Control As a Penn Medicine leader, we truly appreciate all you are doing to
and PPE navigate these unprecedented times. Whether leading teams on the

front lines or adapting to the new virtual environment, each and every s I RONG

one of you have stepped up like never before.

This site is designed to provide ideas and best practices around leading

yourself and your team during adversity. Remember that there is a

potential for leadership at all levels. Now is the time to take action and make a difference. Use these resources plus your
own creativity to design new ways to lead in tough times, great times and everything in between

Pennchart Education

‘ STRONG  We are leading in a time of transformation. “Lunch with Leaders” is a one-hour, virtual leadership

development series which Penn Medicine leaders can cannect and share practical tips for leading effectively

Patient and Family

Please join us live, Thursdays at noon! BYOL ~bring your own lunch!
Communication Lunch with Leaders

Penn Medicine




What’s in the Mail?

What did you enjoy about the last session?

| think the honest feedback in
knowing you are not the only

person experiencing this.

This really resonated with me Every session has touched
and | appreciated the honesty on things we experience on
a daily basis, keep them

coming.

Post-event feedback and anonymous comments from the evaluation survey
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& Penn Medicine



Sign Up for Upcoming Trainings!

Virtual Sessions with Michelle Weitzman-Garcia, PhD:
9/23, 10/12 and 11/2

Tools and Resources for Building a Feedback
Rich Environment: Essentials (9-12 noon)

Using Behavioral Competencies for

Development Planning and Interviewing
(1 -4PM)

Penn Medicine


https://performancemanager4.successfactors.com/sf/learning?destUrl=https://upenn.plateau.com/learning/user/deeplink_redirect.jsp?linkId%3dITEM_DETAILS%26componentID%3dHS.30001.ITEM.TALENT101%26componentTypeID%3dCOURSE%26revisionDate%3d1538158560000%26fromSF%3dY&company=71508P
https://performancemanager4.successfactors.com/sf/learning?destUrl=https://upenn.plateau.com/learning/user/deeplink_redirect.jsp?linkId%3dITEM_DETAILS%26componentID%3dHS.30001.ITEM.TALENT103%26componentTypeID%3dCOURSE%26revisionDate%3d1548352020000%26fromSF%3dY&company=71508P

Your Are Invited to the Next Book Club!

How to
C haﬂge Register today!
e
The Science of Getting from
Where You Are to
Where You Want to Be
Order your
Forewerd be Ancels Duckworth complementary copy by
September 29 2021 e RIS SRR
7-8PM

' e
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https://primetime.bluejeans.com/a2m/register/qscqxuqr

Obtaining CME/CE Credit

To received CME/CE credits:

| Text the event code to (215) 398-6728

Event Code:
Login at https://upenn.cloud-cme.com and
m enter the event code via My CE/CME >> 72908
s===== Claim Credit

You must have a profile in the system,

CloudCME app - Institution Code UPENN; https://upenn.cloud-cme.com,
enter the event code via Claim Credit to get credit

For further assistance, please contact penncme@pennmedicine.upenn.edu. Penn Medicine
O‘.



https://upenn.cloud-cme.com/
https://upenn.cloud-cme.com/
mailto:penncme@pennmedicine.upenn.edu?subject=Addressing%20Disparities%20in%20Surgery-The%20Semantics%20of%20Health%20Equity:%20From%20Concepts%20to%20Strategic%20Approaches

Today’s Objectives

» Understand key fundamentals of strong communication

> Discuss strategies to develop clear, persuasive and high impact
communication that builds trust and drives engagement

» Examine changes during COVID and what’s anticipated for the future

> Share your strategies on effective communication and get ideas from
others

Penn Medicine



Participate in Poll Everywhere

#2 \What emotions are
you feeling today?

B pennmedicine918

| Hi I'm

gwer tyuiop

a e A f A Kk i - |
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Lunch with Leaders Guests

Sean Grady, MD Sarah Johnson Debbie Foster
Physician Director, Chief Operating Officer, Senior Director,
Neuroscience Service Line Penn Medicine at Home Internal Communications
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Manager Emotions: 2021

Self-Reported Manager Emotions
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What emotions are you feeling today?

.. Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app ..
\@/ L ULILL AVICUIC LI



B.L.U.F. is a military acronym that
stands for:

* Bottom

* Line

* Up

e Front Did you know:

the average person

B.L.U.F. communications note the conclusion at spends nearly 30% of the

the beginning of the message and follow it up workday reading and
with the context. answering emails.*
I

*The Persimmon Group, 2016 Penn MediCine



e Context is Everything

> Or, what’s in it for me?
At their core, all people want to know how anything will impact them personally. By
centering your messages on your employees will help get attention and drive actions.

THE FOOL TELLS ME HIS REASONS.
M. THE WISE MAN PERSUADES ME WITH

MY OWN.”

aﬁf—am
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9 Rinse and Repeat and repeat, and repeat, and repeat...

Leaders can use repetition to break down
resistance in the following ways:

> Vary delivery - Reinforce messages in different
ways, using a different tone, level of detail, or
perspective each time.

The psychological impact
of message repetition has
been studied for more

than a century.
Research has proven that the more
someone hears something
or practices a task, the more the
brain responds and remembers.

> Use positive reinforcement - Recognize
individuals who demonstrate they hear and
support key messages.

> Lead by example - Reinforce key messages
through your own example and behavior.

Penn Medicine



o Find your influencers

> Internal influencers are, essentially, people who other people listen to and like.
> \We trust people we like, and we like people we trust.

TS
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e Establish Team Norms

Don’t assume everyone knows the expectations! Establish norms with
your team for when and how you will communicate.

Ask yourself and your team some What outcomes you might establish:
questions including:

» What sources do they go to for their information? > Guiding principles

* If you are asking for something, always include the

» How do they like to consume information? timeframe in which you need it!

» What are their core values? Their goals? » Channels and cadences

» What is the toughest part of their day? » If a response is required or requested ASAP, send a
text message or use MS Teams messages

» Subject line style guide
* [Ifaresponse is required, include [RESPONSE
REQUIRED BY (DATE, TIME)]

Penn Medicine



Next Lunch with Leaders LIVECast

sg/;: @one Mark Your Calendars for
THE
DATE

e Sceptember 9t at 12 noon!

@ Penn Medicine


https://www.med.upenn.edu/uphscovid19education/lead-strong.html

Exit Poll Everywhere

New iMessage Cancel

22333

| Hi I'm
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