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Virtual Meeting Norms

* Actively participate to make this engaging! You have several
opportunities:

* Respond to all polls using your phone.
e Ask the facilitator questions in the Q&A window unless directed otherwise.

e Share your experience, add a comment, or ask for clarification using the Chat
feature. A moderator will monitor the chat.

* If there is time, and you would like to share your experience with audio/video,
raise your hand AND write in the Moderator Chat.

I e e
Please note that the session will be recorded @ Penn Medicine



Today’s Agenda

A

» Welcome ' STRONG
» What is Lunch with Leaders?

 Upcoming topics include: Leading with Emotional Intelligence; = Lunch with Leaders

Prioritizing Employees’ Mental Health; Facilitating Virtual
Meetings/Trainings,

> Today’s Objectives:

* Create a safe space to come together in dialogue with our fellow leader about
Issues of race and social injustice

e Share our own stories
* Explore what it means to be a leader right now

e Hear more about available resources
I O
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UPHS Diversity

Includes all UPHS entities
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Penn Medicine Competency Model and BE STANDARDS

Penn Medicine Behavioral Competency Model
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COMPASSIONATE

| serve with my head and heart.

PRESENT

| show up and remain engaged.

EMPOWERED

| drive results with intention.

COLLABORATIVE

| partner with unwavering support.

ACCOUNTABLE

| commit to every single moment.
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Level 1 Competencies correspond to BE Standards
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Discussion Leaders

Cindy Morgan, MSOD Phil Okala Fran Johnston, PhD

Acting VP UPHS UPHS Chief Operating CEO, Teleos Leadership
Human Resources Officer Institute
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Participate in Poll Everywhere

New iMessage Cancel

22333

&) pennmedicine918

Hi
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CJ Respond at PollEv.com/pennmedicine918
&1 Text PENNMEDICINES18 to 22333 once to join, then text your message

What emotions have you been feeling this week?

.. Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app ..
A &



Exit Poll Everywhere

New iMessage Cancel

22333
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Penn Medicine Together and Penn Cobalt

connect with support

Thursday, June 4, 2020
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Penn Cobalt
https://www.penncobalt.com/

Penn Medicine Together
https://www.med.upenn.edu/PennMedicineTogether/
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https://www.med.upenn.edu/PennMedicineTogether/
https://www.med.upenn.edu/PennMedicineTogether/

Resources

- T Useful articles/books/websites:
* Maintaining Professionalism In The Age
of Black Death Is....A Lot (Medium)
 Check in on Your Black Employees, Now
(NY Times)
e = « Destructive Power of Despair (NY Times)
- » COVID-19's effect on minority-owned
small businesses in the United States
(McKinsey)
 White Fraqility: Why It's So Hard for
White People to Talk About Racism
(Robin DiAngelo)
 Penn Medicine Health equity website

(5] Penn Medicine

LEADING WITH EMOTIONAL INTELLIGENCE: EMOTIONS MATTER

Lead Strong Thinking About Self and Others
Your Mood Matters

W

-~
‘ STRONG "

Want to learn more?

Visit the Lead Strong site with iy e s E-learning:
curated |eaderShip artiCIGS, 0 ot .20 i 3 Iy e R ° |nC|USi0n, DiverSitV and Cultural Humllltv
resources and weekly tips. s S S o e Center for Health Equity Advancement

Lead Shrone | radine with Faotinnal intellieen e
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http://uphs.informz.net/z/cjUucD9taT05MzQ4NzA4JnA9MSZ1PTExMjA3ODgzMTkmbGk9NzcyMTcwOTI/index.html
https://medium.com/@shenequagolding/maintaining-professionalism-in-the-age-of-black-death-is-a-lot-5eaec5e17585
https://www.nytimes.com/2020/06/02/opinion/police-killings-black-mental-health.html?action=click&module=Opinion&pgtype=Homepage
https://www.nytimes.com/2020/05/31/opinion/george-floyd-protests.html?smid=em-share
https://www.mckinsey.com/industries/social-sector/our-insights/covid-19s-effect-on-minority-owned-small-businesses-in-the-united-states?cid=eml-app
https://www.amazon.com/White-Fragility-People-About-Racism/dp/0807047414
https://www.pennmedicine.org/about/providing-quality-care/penn-medicine-center-for-health-equity-advancement
https://performancemanager4.successfactors.com/sf/learning?destUrl=https://upenn.plateau.com/learning/user/deeplink_redirect.jsp?linkId%3dONLINE_CONTENT_STRUCTURE%26componentID%3dHS.82100.ITEM.INCDIVCUL%26componentTypeID%3dCOURSE%26revisionDate%3d1571079900000%26fromSF%3dY&company=71508P
https://performancemanager4.successfactors.com/sf/learning?destUrl=https://upenn.plateau.com/learning/user/deeplink_redirect.jsp?linkId%3dONLINE_CONTENT_STRUCTURE%26componentID%3dHS.00001.ITEM.CHEA%26componentTypeID%3dCOURSE%26revisionDate%3d1553281020000%26fromSF%3dY&company=71508P

Upcoming Lunch with Leaders Livecast

Next week, we will discuss:

Leading with

Emotional Intelligence!
June 11, 2020 at 12pm

Other upcoming topics include: -
« Prioritizing employee’s mental health, 6/18 ' STRONG
 The Five Secrets to Successful Virtual

Meetings & Training, 6/25 Lunch with Leaders
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