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12 pm: welcome audience and review Blue Jeans features
Have this slide up prior to the start, from 11:55 AM.
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Lunch with Leaders LIVECast
Masterclass on Leading with Kevin Mahoney

January 14, 2021

a3

1 Nursing contact hour awarded.
STRONG Penn Medicine Nursing is an approved provider of continuing nursing education by the

Pennsylvania State Nurses Association, an accredited approver by the American Nurses
Credentialing Center’s Commission on Accreditation. Approval # 124-3-H-15.



Virtual Meeting Norms

Actively participate to make this engaging! You have several
opportunities:

* Respond to all polls using your phone.

e Ask the facilitator questions in the Q&A window unless directed
otherwise.

e Share your experience, add a comment, or ask for clarification
using the Chat feature. A moderator will monitor the chat.

I D
Please note that the session will be recorded Penn Medicine
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12:03 review session norms and encourage questions and participation



Welcome to Lunch with Leaders

» Welcome

UPHS COVID-19 Learning

ong

Curricula for

Clinicians

> What is Lunch with Leaders? ol

Infection Control As a Penn Medicine leader, we truly appreciate all you are doing to
and PPE navigate these unprecedented times. Whether leading teams on the

front lines or adapting to the new virtual environment, each and every s I RONG

one of you have stepped up like never before.

This site is designed to provide ideas and best practices around leading

yourself and your team during adversity. Remember that there is a

potential for leadership at all levels. Now is the time to take action and make a difference. Use these resources plus your
own creativity to design new ways to lead in tough times, great times and everything in between

Pennchart Education

‘ STRONG  We are leading in a time of transformation. “Lunch with Leaders” is a one-hour, virtual leadership

development series which Penn Medicine leaders can cannect and share practical tips for leading effectively

Patient and Family

Please join us live, Thursdays at noon! BYOL ~bring your own lunch!
Communication Lunch with Leaders

Penn Medicine
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What's in the Mail?

What did you enjoy about the last session?

| attended my first event, of course, | am
now hooked and can’t wait for the next
one.

Thank you, | am totally invigorated from
the lunch with leaders, can’t wait to go
through the rest of the series. Thank
you for putting such a lively and
informative session and series together.

Michael Feldman, MD,
PhD

Vice Chairman of
Pathology,

Clinical Service

The Lunch with Leaders series has been awesome! You
have brought such great energy and realism to the year
with your sense of humor, while covering great topics but
having it be approachable. The content and panelists have
been fantastic and engaging.

g Eleanor Miller, MSN RN

OCN Manager,

.
4 Oncology Nurse Navigation
A

Felt more like a celebration than an
information-sharing, learning
opportunity which was a very
uplifting way to end the year!
Warm and positive!

Anonymous comments from the evaluation survey

& Penn Medicine




What's New: Podcasts!

Lead Strong Website | UPHS COVID-19 Learning Never miss a LIVECast! We got you!

PAST LIVECAST N onG Podcasts can be accessed from:
k/ Cell phones
December 17, 2020 12- 1 PM runeh it besders « Type “Lead Strong Penn” in Google
Did travel more, lose weight, attend live events or spend more time with friends and family appear on your list of 2020 search to get to the site
e Years Resolutions? o, we feelyour » Scroll to the LIVECast you want to listen
together as a community of leaders! Join Cindy Morgan, VP, Organization Development & Learning, with guests, Chris to and select “Podcast”

H (TR 9 H
[ ]
Miller, MD, Director, Penn Dermatology Oncology Center, Corinna Sicoutris, Director, Advance Practice Providers, and CIICk view to IISten

2021: Lead EVEN Stronger

Let's reflect on what we were able to learn and achieve, as well as celebrate just getting through this challenging year

Tami Montroy, Central Fee Abstraction Director, Corporate Finance, to share their biggest 2020 moments and hear yours

as well. Connect with others and share tips on how to approach 2021 with heart and compassion.

Computers
» Recording (PennKey required) Q ° GO to Lead Stronq Slte

* Podcast (PennKey required) |

- Presentation » Scroll to the LIVECast you want to listen
. . . _ | o to and select “Podcast” to download
1 Nursing contact hour awarded for attending/viewing the Livecast. Please Click here to sign into Knowledge Link and follow the

instructions provided to obtain your PSNA Nursing contact hours. and ||Sten

NEW!

PennKey required.

Penn Medicine


https://www.med.upenn.edu/uphscovid19education/lead-strong.html
https://www.med.upenn.edu/uphscovid19education/lead-strong.html

Today’s Objectives

> Get to know our CEO, Kevin Mahoney
> Learn from his leadership experiences and career journey

» Hear Penn Medicine’s vision for 2021 and beyond

Penn Medicine
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Participate in Poll Everywhere

#2 \What emotions are
you feeling today?

B pennmedicine918

| Hi I'm

gwer tyuiop
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Cindy
Today’s session is about you, and providing you with the tools you’ll find most useful. 
I’d like you to participate in a quick anonymous poll please.
This is the audience participation portion.

Using your cell phone, text “pennmedicince918” to “22333” 
You will receive a response saying you are now in the survey.
If you face a challenge, please use the chat feature to let us know so we can help.


Lunch with Leaders Guest

Kevin Mahoney
CEOQO, University of Pennsylvania Health System

& Penn Medicine
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Trend in Self-Reported Manager Emotions
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What emotions are you feeling today?

? Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app E

\@/ L CLILL AVACUNLIL LI
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Poll Title: What emotions are you feeling today?
https://www.polleverywhere.com/free_text_polls/EKEpLm9Sasmt5ro3t2XFI


Upcoming Lunch with Leaders LIVECast

ACT Strategic Roadmap:

Next Steps for Addressing Racism and Equity
at Penn Medicine

January 28, 2021 at 12pm

Guests ¢ Dwaine Duckett, SVP, Chief Human Resources Officer, UPHS

Eve Higginbotham, MD, Vice Dean for Inclusion and Diversity, —
Perelman School of Medicine ' STRONG

Judith McKenzie, MD, Division Chief, Residency Program Director, _
Division of Occupational Medicine Lunch with Leaders

Lea Rubini, Director, Change Management, PMA

Penn Medicine
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Cindy to close
Thank you for time and participation 
Finally, mention completing a survey – will be sent out after the session - to help us improve. 


Add the Series to your Outlook!

Upcoming Lunch with Leaders
LIVECasts in 2021

g - :
( STRONG ACT Strategic Roadmap: Next Steps for

Addressing Racism and Equity at Penn Medicine
Lunch with Leaders The Blueprint to One Penn Medicine

Self-Care Strategies for Managing Through 2021

Click here or visit Lead Strong Site to add the event series to your Outlook calendar.

@ Penn Medicine


https://www.med.upenn.edu/uphscovid19education/lead-strong.html
https://www.med.upenn.edu/uphscovid19education/lead-strong.html
https://www.med.upenn.edu/uphscovid19education/assets/user-content/documents/leading/lunch-with-leaders-livecast.ics
https://www.med.upenn.edu/uphscovid19education/lead-strong-test.html

Visit Lead Strong Site for Past Recordings, Podcasts and Slides

) B liestive 1 5/28/2020  Leading Virtual Teams
2 6/4/2020 Community Dialogue on Racial and Social Injustice
eaid St 3 6/11/2020 Leading with Emotional Intelligence
4 6/18/2020 Coping with Yourself and Others in Stressful Times
‘-SIT'TIONG Top Tips for Meaningful Performance Reviews During
b 5 6/25/2020 . .
Challenging Times
6 7/16/2020 The Five Secrets to Successful Virtual Meetings & Training
7 7/30/2020 Managing Throughout a Crisis
& 8 9/10/2020 Being a Resonant Leader
.......... 9 9/24/2020 Dream Careers Realized

10 10/8/2020 Strategic plan: Facing an Uncharted Future with Focus

Penn Medicine Experience: How to Deliver a Great Patient
Experience Now

12 11/5/2020 Financial Acumen at Penn Medicine

11 10/22/2020

Visit the Lead Stronq site for past 13  11/19/2020 Attitude of Gratitude: Recognizing and Rewarding your Team
recordings, pOdC&StS, slides and 14  12/3/2020  Onboarding New Penn Medicine Leaders
curated leadership resources. 15 12/17/2020  2021: Lead EVEN Stronger

I D
L ead Strong | UPHS COVID-19 Learning Penn Medicine



https://www.med.upenn.edu/uphscovid19education/lead-strong.html
http://uphs.informz.net/z/cjUucD9taT05MzQ4NzA4JnA9MSZ1PTExMjA3ODgzMTkmbGk9NzcyMTcwOTI/index.html

Exit Poll Everywhere

New iMessage Cancel

22333

Penn Medicine
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You will receive a response that says “you have now left” 
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