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Welcome to our virtual waiting room! 

While you wait for the session 
to start, please take time to:

1. Familiarize yourself with 
BlueJeans

2. Check your name- update 
first and last if incorrect 
 1 in the picture  

3. Visit the chat window  
 2 in the picture  

4. Visit the question & answers 
window 
 3 in the picture

BlueJeans Participant Screen
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Lunch with Leaders LIVECast:  
Building Powerful Pairs
March 25, 2021
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Virtual Meeting Norms 

Actively participate to make this engaging! You have several 
opportunities:

• Respond to all polls using your phone.
• Ask the facilitator questions in the Q&A window unless directed 

otherwise.
• Share your experience, add a comment, or ask for clarification 

using the Chat feature.  A moderator will monitor the chat.  

Please note that the session will be recorded 
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Obtaining CME/CE Credit

To received CME/CE credits: 

‣ Text the event code to (215) 398-6728 (NEW!) 

‣ Login at https://upenn.cloud-cme.com and 
enter the event code via My CE/CME >> 
Claim Credit

‣ CloudCME app – Institution Code UPENN;  
enter the event code via Claim Credit

Event Code:
72289

You must have a profile in the system to 
be able to get credit by going to 
https://upenn.cloud-cme.com.

For further assistance, please contact penncme@pennmedicine.upenn.edu.

https://upenn.cloud-cme.com/
https://upenn.cloud-cme.com/
mailto:penncme@pennmedicine.upenn.edu?subject=Addressing%20Disparities%20in%20Surgery-The%20Semantics%20of%20Health%20Equity:%20From%20Concepts%20to%20Strategic%20Approaches


5

Welcome to Lunch with Leaders 

‣ Welcome 

‣ What is Lunch with Leaders?
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What’s in the Mail? 

Everything –
Fun, fast paced 
and relevant!   

Anonymous comments from the evaluation survey 

The energy was palpable. I 
loved everyone sharing and 
connecting over past memories. 
The connection of 80s to 
strong leadership was so 
creative. I took a ton of notes! 

What did you enjoy about the last session? 

Another fantastic Lunch with Leaders -
it was truly a joyous event and so far, 
the highlight of my week! I don’t know 
how you do it, but I am in awe and 
continually inspired!

Many thanks for all that you do 
Cindy!! Maybe sometime soon I can 
deliver a hand-written note to you, along 
with a big hug!

Cindy Morrisey
Chief Operating Officer
Department of Dermatology

Loved the interaction and 
trivia and how it was so 
relevant as a professional!
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Got Joy? 

March 11 LIVECast: Everything I Needed to Know, I Learned from 80s Pop Culture

Check out additional 80s photos here: Tint

• Recording
• Podcast

(PennKey required)

Visit the Lead 
Strong site for past 
recordings and 
podcasts  

https://www.tintup.com/t/lunch_with_leaders?personalization_id=1059729
https://mediasite.med.upenn.edu/mediasite/Play/8065a3c67f8c490990f7c9e8a829f6251d
https://mediasite.med.upenn.edu/mediasite/FileServer/Presentation/8065a3c67f8c490990f7c9e8a829f6251d/1547bad3-408c-4876-bc6d-d1b6ba6d6a28.mp3?attachmentName=031121%2bLead%2bStrong%2bLivecast:%2bLunch%2bwith%2bLeaders.mp3
https://www.med.upenn.edu/uphscovid19education/lead-strong.html
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Penn Medicine Team Goal Metrics:
(as a % of all Penn Medicine faculty, students and staff)

Threshold: 80%      Target: 85%     High Performance: 90%

Unconscious Bias Training: Due by April 1

Complete 
in 1-hour

Required for 
all faculty, staff 
and students

Must be 
completed by 
April 1, 2021

ENTITY 10-DAY CHANGE TOTAL COMPLIANCE

PSOM +9.4% 75.9%
UPHS +12.3% 81.8%
TOTAL +11.7% 80.5%

Updated March 11, 2021
Data may be 24-48 hours behind status in Knowledge Link



Penn 
Medicine 
Book 
Club 

Open to All 
Penn Medicine 
Employees! 

Register here: BlueJeans Events | Attendee Registration

https://primetime.bluejeans.com/a2m/register/kvdaekrh
https://primetime.bluejeans.com/a2m/register/kvdaekrh


10

Today’s Objectives 

‣ Learn importance of building physician and administrative leader partnership 

‣ Identify how to strengthen dyads to optimize results  

‣ Hear leadership stories and insights on how leaders have navigated their 
journeys

‣ Connect with others and share ideas on how to build relationships, manage 
conflict and support each other 
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Participate in Poll Everywhere

What emotions are 
you feeling today?22333

#1 #2
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Lunch with Leaders Guests 

Michael Parmacek, MD
Chair, 

Department of Medicine

Tom Gakis
Chief Operating Officer, 
Department of Medicine 
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Next Lunch with Leaders LIVECast

Elegant Off-Boarding and 
Transition Planning Essentials 

• Jan Bergen, President & Chief Executive Officer, LGH 
• Charmaine Rochester, Senior Vice President & Chief 

Financial Officer, LGH 
• Gretchen Kolb, Director, Learning Innovation, PMA

Our 
guests

April 8, 2021 at 12pm
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Add the Series to your Outlook! 

Upcoming Lunch with Leaders LIVECasts

Lunch with Leaders 

Click here or visit Lead Strong Site to add the event series to your Outlook calendar.

April 8 Elegant Off-Boarding and Transition Planning 
Essentials 

April 22 Managing Difficult Conversations Now

Stay tuned for more! 

https://www.med.upenn.edu/uphscovid19education/lead-strong.html
https://www.med.upenn.edu/uphscovid19education/assets/user-content/documents/leading/lunch-with-leaders-livecast.ics
https://www.med.upenn.edu/uphscovid19education/lead-strong.html
https://www.med.upenn.edu/uphscovid19education/lead-strong.html
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Exit Poll Everywhere

22333

leave
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