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Lunch with Leaders LIVECast
Attitude of Gratitude: Recognizing and Rewarding your Team

November 19, 2020

1 Nursing contact hour awarded.

STRONG Penn Medicine Nursing is an approved provider of continuing nursing education by the
Pennsylvania State Nurses Association, an accredited approver by the American Nurses
Credentialing Center’s Commission on Accreditation. Approval # 124-3-H-15.



Virtual Meeting Norms

Actively participate to make this engaging! You have several
opportunities:

* Respond to all polls using your phone.

e Ask the facilitator questions in the Q&A window unless directed
otherwise.

e Share your experience, add a comment, or ask for clarification
using the Chat feature. A moderator will monitor the chat.

I D
Please note that the session will be recorded Penn Medicine



Welcome to Lunch with Leaders

» Welcome

':i PennMedicine JPHS D earning

Curricula for

Lead Strong

» What is Lunch with Leaders?

Flease join us live, Thursdays at noo:

Penn Medicine



What's in the Mail?

What did you enjoy about the session on Financial Acumen at Penn Medicine?

The enthusiasm that all Engaging speakers with
the speakers brought was frankness of dialogue

outstanding. | really
appreciated the insight
provided and it was
presented in a very
coherent manner.

It was an excellent
Feel connected session. Three of my absolute
to the health Penn idols.
system.

Paul Harrington,
Associate CNO, HUP

Anonymous comments from the evaluation survey

- ¥
& Penn Medicine



What's New?

Penn Medicine

fZ PennMedicine
With the holiday season around the comer, our thoughts naturally turn to partaking in
festivities and spending time with family and friends. As COVID-19 cases continue to
rise, we all share the challenge of finding meaningful ways to celebrate while keeping

our patients, families. and ourselves safe and healthy

Along with the persistence of the pandemic, we are contending with flu season. which
means reducing the spread of respiratory illness is more important than ever.
Together we set an example for the patients, families and communities we serve, and
it is crucial that we maintain our vigilance to contain the virus in our communities
Taking the necessary precautions — wearing masks, aggressive hand hygiene,
and practicing proper social distancing — is everyone’s responsibility.

Additional areas for caution during the holiday season include:

Travel

For everyone’s health and safety, it is better not to travel As cases continue to
rise across the nation, avoiding hotspots has become very difficult, and travel requires

breaking your trusted circle

IF trav:

g by car

= Limit passengers to those in yc
= If driving with anyone beyond y
wear a mask

If trav g by air, bus

=  \Wear a mask while walking thr
riding on trains or buses.

= [f traveling by plane, choose yc
fill middle seats.

= MNote that traveling by any ms
due to the inability to be app
even with a mask.

When returmning from travel, faculty
for screening. Any indication of poss
evaluated by Penn Medicine OnDen

Social Gatherings

It is natural to want to gather with friends and loved ones to celebrate the season, but
these activities pose risks. Large gatherings should be avoided, and even small
family gatherings have been linked to infection transmission. Consider using virtual
platforms to bring everyone together.

We fully recognize that the challenges of the pandemic are pressing us to adapt in
ways we never imagined. Together, we have acted with resourcefulness and resolve
to ensure the safety and health of our patients, families and colleagues. Reinforcing
these measures now is our best chance to reverse the trend of infections in 2021 both
in cur communities and beyond. We know we can count on you to play your part and
help us make a difference

PJ Brennan, MD Keith Kasper
SVP & CMO, Penn Medicine SVP & CFO, UPHS

Link to Email from PJ Brennan, MD, and Keith Kasper

HAPPY, HEALTHY

JIOLIDAYS

G.LA.D. Tidings, Good Prevention Measures

Keys to Preventing Infection When Caring for a COVID-19 Positive Patient
. Goggles and masks should always be worn

- Limit time in the room

. Aggressive hand washing

- Distancing appropriately

Staying Home and Healthy for the Holidays
For everyone's health and safely. itis better not fo travel. As cases continue to rise across the
nation, avciding hetspots has become very difficult, and travel requires breaking your trusted circle.
If you do have to travel, do it safely.
+ Use masks and social distancing in all stuations.
If traveling by car.
+ Limit passengers to those in your household
- K driving with anyone beyond your usual household members or social “bubble” wear & mask.
If traveling by air, bus or train:
+ Wear a mask while walking through airports and train stations and while fiying or riding

on trains or buses.
+ Ktraveling by plane, choose your airine carefully and select those which do not fil middie seats.
+ Note that traveling by anything ther than a car poses an increased risk due io

the inability to be appropriately distanced from other ravelers— even with o mask

Gather Round...for a Virtual Teast

It is natural to want to gather with friends and loved ones to celebrate the season,

but these activities posa risks.

+ Large gatherings should be avoided, and even small family gatherings have been
linked to infection transmission.

. Consider using virtual meeting platforms to bring everyone together.

The Perfect Hollday Recipe for Maintaining Your Health and Wellness:
Resllience and Flexibllity
+ Visit PennCOBALT andior
PennMedicine Together to learn more.
+ Check out these well-being resources:
» UPHS employees
» LGH employees
Visit Stamet at Health & Wellness + MyHealthyLiving Program
» School of Medicine employees



https://uphs.informz.net/informzdataservice/onlineversion/ind/bWFpbGluZ2luc3RhbmNlaWQ9OTY4NzMwMyZzdWJzY3JpYmVyaWQ9MTA5MDU1MjgyNQ==

Today’s Objectives

> Understand the importance of attitude of gratitude, appreciation and recognition

» Share ideas on how to develop a culture of appreciation where people feel
seen, valued and engaged

> Learn more about tools and resources to instill deeper appreciation where
employees can thrive

Penn Medicine



Participate in Poll Everywhere

#2 \What emotions are
you feeling today?

B pennmedicine918
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Lunch with Leaders Guests
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Dan Feinberg, MD Laura Porter Michael Restuccia Susan Sterkenberg
CMO, PAH Executive Director, Sub- gyp Chief Information ~ Director, Talent Dvpt. &
Acute & Therapy Officer, Penn Medicine Education, LGH
Services
] |
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What emotions are you feeling today?

? Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app E
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Employee Appreciation and Recognition: Why It’s Critical

33 percent of
professionals cite
boredom as their

main reason to
leave their jobs

Only 1 in 3 employees agree
that they receive recognition

Employees who do not feel
adequately recognized are
twice as likely to say they'll
quit in the next year

(Gallup)

29 %

Happy With
Development

only 29 percent of

employees consider
themselves happy with
current advancement

opportunities ava able

37 %

L B priﬂlritize
Recognition

Employeeas want
recagnition from their
managers, 37 percent
citing it the most
mpartant support method.

O

Sources: Employee recognition: Low cost, high impact (Gallup), Harvard Business Review, Average cross industry statistics for Engagement Impact/

Forbes article on key statistics

b on each year

Think of Leaving

81 percent of employees
would consider leaving

loday

f the right place

AN RN N NN NN NN NN

4 X

Revenue

High-perfo
company culture

rming
eads to four times
arger revenue

growth

81%

81% of
employees would
put more energy
into their work if
they were
recognized more
often (Glassdoor)

Penn Medicine


https://www.gallup.com/workplace/236441/employee-recognition-low-cost-high-impact.aspx
https://hbr.org/2016/05/recognizing-employees-is-the-simplest-way-to-improve-morale?zd_source=hrt&zd_campaign=5503&zd_term=chiradeepbasumallick
https://www.forbes.com/sites/nazbeheshti/2019/01/16/10-timely-statistics-about-the-connection-between-employee-engagement-and-wellness/?sh=3032b92b22a0

The Power of this One Thing

From surveys and research we know

THE most powerful thing
a leader can do is to
simply appreciate..... ateam

member. Again and again we hear from
employees that the most meaningful thing
their manager can do is to appreciate and
recognize their hard work and efforts on a
regular basis

Penn Medicine



Recognition is Key

The Irresistible Organization: A Complete Employee Experience

@ i @& T > O

Meaningful Hands-0On Productive Trust in Health &
Wiork Management Environment ﬂppnrl:lml'l:y Leadership Wellbeing
Autononmy Clear goal Flexible Facilitated Mission and Safety and
setting work talent maobility purpose P Becurity

enviranment

Selection to fit Coaching and Recognition rich | Zareer growth Investment in Fitness amnd
feadback culiure n many paths peaple, trust : Health

Small teams Leadership Cpen flexible Self and formal Transparency & Financial
development work spaces development communication | wellbaing

Time for slack fodem Inclusive, High impact Inspiration Psychological
performance diverse culture l=arning culture i wellness and
management P support

Results in more productive environment, enhanced engagement and employee experience

] |
Deloitte Consulting LLP @ Penn Medicine




Ideas to Appreciate and Recognize Your Team

» Truly appreciate them in your mind and heart with your authentic self.
» Show respect by sharing as much information as possible. The more they understand, the more they’ll care.

» Ask lots of questions. Discussions with the front line can have a huge impact to show that you really thought
about their suggestions.

» Celebrate small wins. Publicly recognizing and rewarding small wins to keep everyone motivated over the long
haul.

» Make recognition as fun as possible.

» Make it personal. According to HBR, 76% of people save handwritten thank you
notes.

» Make it timely. Good things are happening all around you; notice them and seize
any opportunity to acknowledge them.

» Remember recognition is a privilege, not just another item on your to-do list.

] |
Adapted from HBR, Recognizing Employees Is the Simplest Way to Improve Morale @ Penn Medicine



https://hbr.org/2016/05/recognizing-employees-is-the-simplest-way-to-improve-morale?zd_source=hrt&zd_campaign=5503&zd_term=chiradeepbasumallick

Demonstrating Empathy and Selflessness

We have witnessed our Employees have covered their co-workers’ shifts so that
employees demonstrating parents or grandparents can stay home to assist with online

empathy and learning

« Employees have donated food to the pantry so co-workers can

take home items they need, but can’t afford right now

e Our community has supported our hospital by donating
needed supplies and meals

» Gift cards have been donated by our employees to help others
who are experiencing hardships during this time

* And the list goes on and on...

Penn Medicine



Spirit of Generosity

This holiday season, we want
to continue with this spirit
of generosity in a
different way.

Donate items to local food pantry
Donate Blood

Write a note of appreciation
Purchase a toy for Toys for Tots drive

If you know of an employee in need, ask that employee how you
could support him/her

Seek an Adopt a Family program through your religious organization,
Salvation Army, etc.

Assist a child, who is struggling with online education, with homework
Offer to babysit for a co-worker

Support the Fundraising efforts

Donate items to our Social Work Department for the Clothing Closet

Adopt a pet for the Holiday through the SPCA, or just volunteer to
walk dogs

Donate Clothing to Green Drop
Volunteer in your neighborhood, church or community

The best way to find yourself is to lose yourself in the service of others - Gandhi Penn Medicine


http://www.gogreendrop.com/

eader Resources to Support Appreciation

DELIVERING
et
APPRECIATION o

try this formula:

s 1 saw/heard you did [insart thing], here's what it meant for me/my team [insert impact], and this

s what t says about you [insert positive trait/what to do more/less f n the futur].

% Want to leam more?
«  Giving Real Time Feedback

« Visit the PIMA Talert Development Site- Ongping Feedbadk

Available on Lead Strong Site

said being. i i them in their job.

thanks for your peers o ding = personal email message. H

« Right cick on the graphic you like below and select copy.

* Open 2 new email draft and paste the image into the body of the message

«  add 2 parsonal message. The ingful messsges are spacifi iptive, 5o explain
why you zre thankful and how specifically they are making a difference!

Employee
Appreciation
Ideas

1. Celebrate those happy birthdays.

Cate et cake s ap
your Staft spareciate the most?

L. Cheers from peers.

Mgk it easy o appreciation fer each other, Cow
vou Ghve Them & chance To Call OUT The £

4, Have a trophy,

I professional sports, 1
 tropény of 30t (an act

Erana chamgion traph
ropiy, OF Smething mon

e pware of more than

M GNe YEAFE WnAET £a ENe et Create
marcs] that Is recogrized a3 8 symbol of

\Agvisory | HR Advancement Canter
oard a

Stvey Solutions

The Manager’s Guide to
Engaging Staff

Toolkit for helping your team feel inspired to do their best work

ek Pt Py g corsting

Penn Medicine



https://www.med.upenn.edu/uphscovid19education/lead-strong.html

Upcoming Lunch with Leaders LIVECast

Onboarding New

Penn Medicine Leaders
December 3, 2020 at 12 pm

Our

o s Elizabeth Howell, MD, Chair, Obstetrics and Gynecology ( STRONG

Michael Posencheg, MD, Chief Medical Officer, PPMC
John Sestito, Executive Director, CPUP

. . Lunch with Leaders
Daniel Yoshor, MD, Chair, Neurosurgery

Penn Medicine



Add the Series to your Outlook!

Upcoming Lunch with Leaders LIVECasts

Dec 3  Onboarding New Penn Medicine Leaders

- Dec 17 Year in Review with Lunch with Leaders
‘ STRONG

Jan 14 Interview with Kevin Mahoney
SCUCURIGEREERERN  Jan 28 Next Steps for Eliminating Racism, Bias and Inequity

Feb 11 The Updated Penn Medicine Blueprint

Click here or visit Lead Strong Site to add the event series to your Outlook calendar.

@ Penn Medicine


https://www.med.upenn.edu/uphscovid19education/lead-strong.html
https://www.med.upenn.edu/uphscovid19education/lead-strong.html
https://www.med.upenn.edu/uphscovid19education/assets/user-content/documents/leading/lunch-with-leaders-livecast.ics
https://www.med.upenn.edu/uphscovid19education/lead-strong-test.html

Exit Poll Everywhere

New iMessage Cancel

22333

Penn Medicine
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