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Lunch with Leaders LIVECast
Attitude of Gratitude: Recognizing and Rewarding your Team
November 19, 2020

1 Nursing contact hour awarded.
Penn Medicine Nursing is an approved provider of continuing nursing education by the
Pennsylvania State Nurses Association, an accredited approver by the American Nurses
Credentialing Center’s Commission on Accreditation. Approval # 124-3-H-15.

Virtual Meeting Norms
Actively participate to make this engaging! You have several
opportunities:
• Respond to all polls using your phone.
• Ask the facilitator questions in the Q&A window unless directed
otherwise.

• Share your experience, add a comment, or ask for clarification
using the Chat feature. A moderator will monitor the chat.

Please note that the session will be recorded
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Welcome to Lunch with Leaders

‣ Welcome
‣ What is Lunch with Leaders?
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What’s in the Mail?
What did you enjoy about the session on Financial Acumen at Penn Medicine?

The enthusiasm that all
the speakers brought was
outstanding. I really
appreciated the insight
provided and it was
presented in a very
coherent manner.

Engaging speakers with
frankness of dialogue

Feel connected
to the health
system.

It was an excellent
session. Three of my absolute
Penn idols.
Paul Harrington,
Associate CNO, HUP

Anonymous comments from the evaluation survey
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What’s New?

Link to Email from PJ Brennan, MD, and Keith Kasper
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Today’s Objectives
‣ Understand the importance of attitude of gratitude, appreciation and recognition
‣ Share ideas on how to develop a culture of appreciation where people feel
seen, valued and engaged

‣ Learn more about tools and resources to instill deeper appreciation where
employees can thrive
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Participate in Poll Everywhere

#1
22333

#2 What emotions are
you feeling today?
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Lunch with Leaders Guests

Dan Feinberg, MD

Laura Porter

Michael Restuccia

Susan Sterkenberg

CMO, PAH

Executive Director, SubAcute & Therapy
Services

SVP, Chief Information
Officer, Penn Medicine

Director, Talent Dvpt. &
Education, LGH
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Employee Appreciation and Recognition: Why It’s Critical

•

Only 1 in 3 employees agree
that they receive recognition

•

Employees who do not feel
adequately recognized are
twice as likely to say they’ll
quit in the next year
(Gallup)

Sources: Employee recognition: Low cost, high impact (Gallup), Harvard Business Review, Average cross industry statistics for Engagement Impact/
Forbes article on key statistics

81%
81% of
employees would
put more energy
into their work if
they were
recognized more
often (Glassdoor)
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The Power of this One Thing

From surveys and research we know

THE most powerful thing
a leader can do is to
simply appreciate….. a team
member. Again and again we hear from
employees that the most meaningful thing
their manager can do is to appreciate and
recognize their hard work and efforts on a
regular basis
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Recognition is Key

Results in more productive environment, enhanced engagement and employee experience
Deloitte Consulting LLP
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Ideas to Appreciate and Recognize Your Team
‣ Truly appreciate them in your mind and heart with your authentic self.
‣ Show respect by sharing as much information as possible. The more they understand, the more they’ll care.
‣ Ask lots of questions. Discussions with the front line can have a huge impact to show that you really thought
about their suggestions.

‣ Celebrate small wins. Publicly recognizing and rewarding small wins to keep everyone motivated over the long
haul.

‣ Make recognition as fun as possible.
‣ Make it personal. According to HBR, 76% of people save handwritten thank you
notes.

‣ Make it timely. Good things are happening all around you; notice them and seize
any opportunity to acknowledge them.

‣ Remember recognition is a privilege, not just another item on your to-do list.
Adapted from HBR, Recognizing Employees Is the Simplest Way to Improve Morale
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Demonstrating Empathy and Selflessness

We have witnessed our
•
employees demonstrating
empathy and selflessness

Employees have covered their co-workers’ shifts so that
parents or grandparents can stay home to assist with online
learning

•

Employees have donated food to the pantry so co-workers can
take home items they need, but can’t afford right now

•

Our community has supported our hospital by donating
needed supplies and meals

•

Gift cards have been donated by our employees to help others
who are experiencing hardships during this time

•

And the list goes on and on…
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Spirit of Generosity
•
•
•
•
•

This holiday season, we want
to continue with this spirit
of generosity in a
different way.

•
•
•
•
•
•
•
•

Donate items to local food pantry
Donate Blood
Write a note of appreciation
Purchase a toy for Toys for Tots drive
If you know of an employee in need, ask that employee how you
could support him/her
Seek an Adopt a Family program through your religious organization,
Salvation Army, etc.
Assist a child, who is struggling with online education, with homework
Offer to babysit for a co-worker
Support the Fundraising efforts
Donate items to our Social Work Department for the Clothing Closet
Adopt a pet for the Holiday through the SPCA, or just volunteer to
walk dogs
Donate Clothing to Green Drop
Volunteer in your neighborhood, church or community

The best way to find yourself is to lose yourself in the service of others - Gandhi
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Leader Resources to Support Appreciation

Available on Lead Strong Site
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Upcoming Lunch with Leaders LIVECast

Onboarding New
Penn Medicine Leaders
December 3, 2020 at 12 pm
• Elizabeth Howell, MD, Chair, Obstetrics and Gynecology
Our
guests: • Michael Posencheg, MD, Chief Medical Officer, PPMC
• John Sestito, Executive Director, CPUP
• Daniel Yoshor, MD, Chair, Neurosurgery
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Add the Series to your Outlook!
Upcoming Lunch with Leaders LIVECasts

Lunch with Leaders

Dec 3

Onboarding New Penn Medicine Leaders

Dec 17

Year in Review with Lunch with Leaders

Jan 14

Interview with Kevin Mahoney

Jan 28

Next Steps for Eliminating Racism, Bias and Inequity

Feb 11

The Updated Penn Medicine Blueprint

Click here or visit Lead Strong Site to add the event series to your Outlook calendar.
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Exit Poll Everywhere

22333

leave
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