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Virtual Meeting Norms

Actively participate to make this engaging! You have several
opportunities:

* Respond to all polls using your phone.

* Ask the facilitator questions in the Q&A window unless directed
otherwise.

e Share your experience, add a comment, or ask for clarification
using the Chat feature. A moderator will monitor the chat.

I D
Please note that the session will be recorded @ Penn Medicine



Welcome to Lunch with Leaders

» Welcome

':i PennMedicine JPHS D earning

Curricula for

Lead Strong

» What is Lunch with Leaders?

Please join us live, Thursdays at noo

Penn Medicine



What's in the Mail?

The Lead Strong Lunch with Leaders was really, really excellent!
Thanks to the PMA team for organizing these sessions.

Dr. Weber’s “be so good that they can’t ignore you” is my new philosophy ;)

Silvia Sareyed-Dim
Senior Operations Analyst, CPUP

J

-

Having a physician in the panel was a great idea.
Honesty and openness of panelists really set the tone for the talk.

Anonymous comments from the evaluation survey

N\
I B

@ Penn Medicine



Today’s Objectives

> Understand what strategic planning is and how it can bring value
» Share best practices and tips for developing a successful strategic plan

» Learn more about the PMA toolkit and resources for developing a
strategic plan

Penn Medicine



Participate in Poll Everywhere

#2 What emotions are
you feeling today?
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Lunch with Leaders Guests

Jim Metz, MD Lynn Schuchter, MD Carolyn Hewson

Chair, Radiation Oncology Chief, Division of Senior OD Consultant,
Hematology Oncology Change Management, PMA

- ¥
& Penn Medicine



What emotions are you feeling today?

? Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app E
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Do you have a strategic plan for your

department/division/group?

Yes

No

-. Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app
\@/ L CLI1L AVACULITLLIC



Components of a Strategic Plan

Examples
Vision Declares what an organization aspires to .,
‘ * achieve in 10-20 years. Put a man on the moon” - NASA
Mission Clearly defines an organization’s purpose. Bring inspiration and innovation
to every athlete in the world.” -

Nike
Assert what an organization aspires to
Goals achieve in 3-5 years. Provide patient-centric care.”
. Guides decisions on specific activities that . .,
Strategles will most effectively achieve your goals. Enhance access to patient care.

. Specific activities that are intended to held o
Tactics e — Implement telemedicine.
Metrics Measurable outcomes. Increase new patient visits by

10% by 2022.”

& Penn Medicine



How to Prepare a Strategic Plan

Executive Sponsor Meeting Core Team
Meeting

Meetings & Milestones
o ’ Interview _?_ r e ‘ ;)ci_alze‘ | ® _‘l_

Stakeholders Your

Hold Kick Off Review Inputs Develop Finalize Plan  Refine Strategic Plan Launch

\ Meeting Identify Priorities Strategic Plan Strategic Plan Plan Implementation Implementatio J
)

Phases & Workstreams

Kick-Off Your Plan

B

» Identify the focus of

the strategic plan @
» Develop a project . Develop the Strategic Plan
approach Gather and review background

information, relevant internal and '

* Identify the right . o . . - @
. external data, and interview inputs * Align on mission and vision Implement and Sustain the Plan
people to engage in  Identify goals, strategies and metrics P

the process e Socialize and validate the plan '
« Implement the strategy into
action
« Assess and sustain the plan

& Penn Medicine



Introducing the New Strategic Planning Website!

S - SR =l Strategic Planning at Penn Medicine

Tools to get you started:

- Strategic Planning Framawork:
Giilde

Penn Medicine Academy. Strategic

Planning?
PMA partners with you to architect solutions when you:
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Click here to access the Strategic Planning website @ Penn Medicine



http://pennpointplus.uphs.upenn.edu/sites/PMA/strategicplanning/SitePages/Home.aspx

Upcoming Lunch with Leaders LIVECast

Penn Medicine Experience:
How to Deliver a Great Patient Experience Now

Our Michael Ripchinski, MD, Chief Clinical Officer, LGH
guests:  Michele Volpe, CEO, PPMC -
Sandra Jost, Chief Nursing Officer, Penn Medicine at Home ( STR,ONG

Michael Cella, COO, PMMG
Craig Loundas, AVP, Penn Medicine Experience, PMA

Lunch with Leaders

October 22, 2020 at 12 pm
I

Penn Medicine




Add the Series to your Outlook!

Upcoming LIVECasts

How to Deliver a Great Patient Experience Now

N Financial Acumen at Penn Medicine
‘ STRONG

Recognizing Your Team
Lunch with Leaders Onboarding New Penn Medicine Leaders

Year in Review with Lunch with Leaders

@ Penn Medicine


https://www.med.upenn.edu/uphscovid19education/lead-strong.html
https://www.med.upenn.edu/uphscovid19education/assets/user-content/documents/leading/lunch-with-leaders-livecast.ics
https://www.med.upenn.edu/uphscovid19education/lead-strong-test.html
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New iMessage Cancel
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