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Virtual Meeting Norms

Actively participate to make this engaging! You have several
opportunities:

* Respond to all polls using your phone.

* Ask the facilitator questions in the Q&A window unless directed
otherwise.

* Share your experience, add a comment, or ask for clarification
using the Chat feature. A moderator will monitor the chat.

Please note that the session will be recorded Penn Medicine



Obtaining CME/CE Credit

To received CME/CE credits:

| Text the event code to (215) 398-6728 (NEW!)

Event Code:
m Login at https://Jupenn.cloud-cme.com and 12476

enter the event code via My CE/CME >>
===z, Claim Credit

You must have a profile in the system,

CloudCME app - Institution Code UPENN; https://upenn.cloud-cme.com,
enter the event code via Claim Credit to get credit

- £ .
For further assistance, please contact penncme@pennmedicine.upenn.edu. Penn Medicine
O‘.



https://upenn.cloud-cme.com/
https://upenn.cloud-cme.com/
mailto:penncme@pennmedicine.upenn.edu?subject=Addressing%20Disparities%20in%20Surgery-The%20Semantics%20of%20Health%20Equity:%20From%20Concepts%20to%20Strategic%20Approaches

Welcome to Lunch with Leaders

» \Welcome

>

What is Lunch with Leaders?

Infection Control

and PPE

References

Pennchart Education

Patient and Family

Communication

UPHS COVID-19 Learning

trong

Lead Strong

As a Penn Medicine leader, we truly appreciate all you are doing to
navigate these unprecedented times. Whether leading teams on the

front lines or adapting to the new virtual environment, each and every STRONG

one of you have stepped up like never before

This site is designed to provide ideas and best practices around leading
yourself and your team during adversity. Remember that there is a
potential for leadership at all levels. Now is the time to take action and make a difference. Use these resources plus your

own creativity to design new ways to lead in tough times, great times and everything in between

( STRONG  We are leading in a time of transformation. “Lunch with Leaders is a one-hour, virtual leadership

development series which Penn Medicine leaders can connect and share practical tips for leading effectively.

Please join us live, Thursdays at noon! BYOL ~bring your own lunch!
Lunch with Leaders

Penn Medicine




What’s in the Mail?

What did you enjoy about the last session?

The topics have been excellent. More
sessions similar to today's session

(3/25/21). | think it was one of the

The dynamic duo were best that | have seen so far.

terrific!

Marianne Incmikoski
Chief of Staff Frequent dialogue

Department of Medicine with clear, honest
communication

Anonymous comments from the evaluation survey
. 1
& Penn Medicine



Nominate Lunch with Leaders Guests!

We are listening. We want to hear from you.
Nominate a leader to future Lunch with Leaders!

Via this week’s Lunch with Leaders session evaluation survey: Click here for the link

I D
@ Penn Medicine



https://survey.pennmedicine.org/s3/4-8-Lead-Strong-Lunch-with-Leaders-Transition-and-offboarding

Penn Medicine Team Goal Metrics:

(as a % of all Penn Medicine faculty, students and staff)

j’_,,_;"_:‘;-'l' hreshold: 80%  Target: 85% | High Performance: 90% Q
o A /-{ ,1“* > / -

a A

14,1
Jhe .
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30 Minute Coach

April Session: Motivation

the
@ Leading yourself:
..' = o Q T Learn how to identify your intrinsic motivations and
] A use them to be even more effective at work
minute ﬁ R@ Tuesday, April 13t, 9:00AM
codcC h = & . Wednesday, April 14", 2:30PM
[@f=0 .*
& O Leading others:
Monthly 30 minute virtual ﬁl g& Learn how to tap into your employees’ motivations
sessions on timely talent @TWATH@[N] tT° b”('j'd ar;\e",fq;“thorze;(;‘g&ged team
, uesday, Apri 2
management topics for both Wednesday, April 14, 9:00AM
individual contributors and
managers
Coming up in May: Career Conversations
I

30 Minute Coach | UPHS COVID-19 Learning @ Penn Medicine


https://performancemanager4.successfactors.com/sf/learning?destUrl=https://upenn.plateau.com/learning/user/deeplink_redirect.jsp?linkId%3dREGISTRATION%26scheduleID%3d3752195%26fromSF%3dY&company=71508P
https://performancemanager4.successfactors.com/sf/learning?destUrl=https://upenn.plateau.com/learning/user/deeplink_redirect.jsp?linkId%3dREGISTRATION%26scheduleID%3d3752197%26fromSF%3dY&company=71508P
https://performancemanager4.successfactors.com/sf/learning?destUrl=https://upenn.plateau.com/learning/user/deeplink_redirect.jsp?linkId%3dREGISTRATION%26scheduleID%3d3752198%26fromSF%3dY&company=71508P
https://performancemanager4.successfactors.com/sf/learning?destUrl=https://upenn.plateau.com/learning/user/deeplink_redirect.jsp?linkId%3dREGISTRATION%26scheduleID%3d3752200%26fromSF%3dY&company=71508P
https://www.med.upenn.edu/uphscovid19education/30-minute-coach.html

Today’s Objectives

> Learn how to plan for transition and off boarding

> |dentify tips for ensuring smooth off boarding, transition and onboarding for
yourself and your team

» Hear leadership stories and insights on how leaders have navigated their
journeys

» Connect with others and share ideas on how to plan for transitions, keep things
stable for the team and support each other

I [
Penn Medicine



Participate in Poll Everywhere

#2 \What emotions are
you feeling today?

B pennmedicine918

| Hi I'm

giwlelrjtjyJujijolp

a e A f A~ Kk i - |

Penn Medicine



Lunch with Leaders Guests

Jan L. Bergen Charmaine Rochester Gretchen Kolb, MS
Former President & DHA, CPA, FACHE Director,
Chief Executive Officer, Chief Financial Officer, Learning Innovation,
LGH LGH HR/PMA
]

& Penn Medicine



What emotions are you feeling today?

-. Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app
\@/ L ULILL AVAULIC LI



New Pathway to Help You!

BREAKING [

Transition and off-boarding leadership pathway

ALERT

o -
Capture Job Knowledge Transition Checklist

Name of Transitioning Employee

All transition and

off-boarding
I need to manage oiia M
employee offboarding Projecs Moy Contaces process, tOOIS
pr— and resources
r—Lid R curated in one

place!

& Penn Medicine


https://rise.articulate.com/share/DVqwl6bNWHImkyrcvlJvjkvq5M0PAlus#/

Managing Employee Transition and Off-boarding

DISCUSS

* Have the conversation

\_ /

COMMUNICATE

e« Communicate
transition

» Conduct stay
interviews

\_

*

» Capture job knowledge
* Create transition plan

* Define and request
replacement role

Collow transition policy

_/

* Tools/templates available

REFLECT

» Conduct exit interview

* Recognize and
celebrate

\.

Link to Transition and off-boarding pathway

* Identify candidates
« Craft interview *

process

* Build onboarding plan*

& Penn Medicine


https://rise.articulate.com/share/DVqwl6bNWHImkyrcvlJvjkvq5M0PAlus#/

Leadership Pathways including Onboarding

PMA Leadership Pathways

Develop an onboarding plan ‘

PMA, |

Leading Others

=
Determine how you will assess the new
employee’s progress

| HAVE A NEW EMPLOYEE ‘
OR FACULTY MEMBER | ‘

WANT TO SET UP FOR
SUCCESS

Create an onboarding plan based on the new
employee's role

Schedule consistent one-on-one check-ins to
provide feedback

adir a Virtual Tearr -
iversity and Inclusion 5 g P
PMA Tip epecs
o | i e Ll il Plan ahead for the employee’s 6-month
— ‘ vy e oy ‘ performance review

Link to Onboarding Pathway

Penn Medicine


https://rise.articulate.com/share/JbatEjBKkfzF238RPWo5A6Tj7aswrcMc#/
http://pennpointplus.uphs.upenn.edu/sites/PMA/leadershiptools/SitePages/Landing.aspx

Leadership Pathways

Resources curated into one, easy to navigate, step-by-step pathway to address common questions

Leading Self Leading Others Leading the Business

Enhancement of key skills in leading £ d on leadi " d buildi Fundamentals of developing business
self, providing exposure to leadership ocused on leading others and building strong teams and financial acumen to support

and exploring career possibilities foundational leadership passage
_ » Developing High Potentials e Leading a Virtual Team . .
* Dream Careers Realized - Engaging High Potentials at Risk of  Successfully . gnderl\s/;tagq[ng theCI!Ecor;omms r;lt
Leaving « Talking about Diversity and enn Medicine (in development)
« Promoting a Feedback Rich Inclusion with Your Team + Telling a Story with Data (in
Environment + Setting a New Team up for Success development)
» Having More Development « Setting New Employees up for
Feedback Conversations Success
* Managing Underperforming * Managing Offboarding and
Employees Transition Planning
« Making the Performance Review [ ¢ Creating Customized Leadership
more Productive Development Activities for my Team
» Leading Engaging Virtual Meetings
and Training

":?"" Website: Leadership Pathways @ Penn Medicine



https://360.articulate.com/review/content/4f222325-de2d-4bc9-8905-ee5b7cee598c/review
http://pennpointplus.uphs.upenn.edu/sites/PMA/Talent/SiteAssets1/leadership-pathways/further-development/index.aspx#/
http://pennpointplus.uphs.upenn.edu/sites/PMA/leadershiptools/SiteAssets/leadership-pathways/risk-of-leaving/index.aspx#/
http://pennpointplus.uphs.upenn.edu/sites/PMA/leadershiptools/SiteAssets/leadership-pathways/feedback-rich-environment/index.aspx#/
http://pennpointplus.uphs.upenn.edu/sites/PMA/leadershiptools/SiteAssets/leadership-pathways/development-feedback-ap/index.aspx#/
http://pennpointplus.uphs.upenn.edu/sites/PMA/leadershiptools/SiteAssets/leadership-pathways/underperforming-ap/index.aspx
http://pennpointplus.uphs.upenn.edu/sites/PMA/leadershiptools/SiteAssets/leadership-pathways/performance-review-process-ap/index.aspx#/
https://rise.articulate.com/share/kCkCssCaem8sRASiypB_tPXeVsQClM4T
https://rise.articulate.com/share/eHQwuSY_yLceprZsD4CQ2OnAra_A3-y4#/
https://rise.articulate.com/share/LidLlZ3Rg7pO3cNQe4QE_mRijlVptwdW#/
http://pennpointplus.uphs.upenn.edu/sites/PMA/leadershiptools/SiteAssets/leadership-pathways/setting-up-a-team/index.aspx#/
https://rise.articulate.com/share/JbatEjBKkfzF238RPWo5A6Tj7aswrcMc
https://rise.articulate.com/share/DVqwl6bNWHImkyrcvlJvjkvq5M0PAlus
http://pennpointplus.uphs.upenn.edu/sites/PMA/leadershiptools/SitePages/Landing.aspx
http://pennpointplus.uphs.upenn.edu/sites/PMA/leadershiptools/SitePages/Landing.aspx

Next Lunch with Leaders LIVECast

Managing Difficult Conversations Now

April 22, 2021 at 12pm

\
( STRONG
Our Catherine Morrison, JD
guest: Arenowned, external speaker on negotiation and Lunch with Leaders

conflict management

Penn Medicine



Add the Series to your Outlook!

Upcoming Lunch with Leaders LIVECasts

April 22 Managing Difficult Conversations Now
with Catherine Morrison, JD

o
‘ STRONG VEVAS Spotlight on New Executives

with James Demetriades and John Herman

Fnch with Seaders May 20 Growing Up Penn Medicine
with Peter Quinn, MD, and Lori Gustave

Stay tuned for more!

Click here or visit Lead Stronq Site to add the event series to your Outlook calendar.

@ Penn Medicine



https://www.med.upenn.edu/uphscovid19education/lead-strong.html
https://www.med.upenn.edu/uphscovid19education/assets/user-content/documents/leading/lunch-with-leaders-livecast.ics
https://www.med.upenn.edu/uphscovid19education/lead-strong.html
https://www.med.upenn.edu/uphscovid19education/lead-strong.html

Exit Poll Everywhere

New iMessage Cancel

22333

Penn Medicine
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