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Lunch with Leaders LIVECast:
Being a Resonant Leader

September 10, 2020

-

1 Nursing contact hour awarded.
STRONG Penn Medicine Nursing is an approved provider of continuing nursing education by the
Pennsylvania State Nurses Association, an accredited approver by the American Nurses

Credentialing Center’s Commission on Accreditation. Approval # 124-3-H-15.
Click here to obtain your contact hours.


https://performancemanager4.successfactors.com/sf/learning?destUrl=https://upenn.plateau.com/learning/user/deeplink_redirect.jsp?linkId%3dONLINE_CONTENT_STRUCTURE%26componentID%3dHS.10015.ITEM.LEADSTRONGRESO%26componentTypeID%3dCOURSE%26revisionDate%3d1599161340000%26fromSF%3dY&company=71508P

Virtual Meeting Norms

Actively participate to make this engaging! You have several
opportunities:

* Respond to all polls using your phone.

* Ask the facilitator questions in the Q&A window unless directed
otherwise.

e Share your experience, add a comment, or ask for clarification
using the Chat feature. A moderator will monitor the chat.

I D
Please note that the session will be recorded @ Penn Medicine



Welcome to Lunch with Leaders

» Welcome

» What is Lunch with Leaders?
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..S0, what did YOU do on your (COVID) summer vacation?

@ Penn Medicine



Breaking News

NEW! PennMedicineTogether
with additional childcare and
self-care resources:

Family care

School age resources

PennMedicineTogether

Z2 Penn Medicine

Ourselves and Our Families at Home

, We have heard from you how much this crisis and our work in clinical capacities is affecting our families and lives at home p P L P d
- - I
we hope to provide resources, support, and best practices for coping at home. upit For
Family Care Sections
New: COOP Childcare Option. Komae is a cooperative childcare app that provides an important care management option as parents b
back to work. On Komae, parents swap "Komae Points’ as a way to manage and coordinate care for their children within a trusted netw|
- |
NEW: The Pupil Pod*. A new Philadelphia start un foundad by a former toachor that can auvomant of renlacs in eechaol sunchronous load
= We recognize support for school aged oy

community, There are several resources in |

. powered by wana —

@ Penn Medicine


https://www.med.upenn.edu/PennMedicineTogether/child-care-resources.html
https://www.med.upenn.edu/PennMedicineTogether/our-families/
https://www.med.upenn.edu/PennMedicineTogether/school-age-resources.html

Today’s Objectives

» Understand what it takes to be a resonant leader
» Share challenges

> Discuss tips and best practices to be the best leader you can be

-

' STRONG

Lunch with Leaders
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Participate in Poll Everywhere

#2 What emotions are
you feeling today?
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Lunch with Leaders Guests

Deborah A. Driscoll, MD

Senior Vice President, CPUP
Vice Dean for Professional Services

Perelman School of Medicine
- ¥

& Penn Medicine

Fran Johnston, PhD
CEOQO, Teleos Leadership Institute



What emotions are you feeling today?

? Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app E
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Your Self-Reported Emotions Over Time

Self-Reported Manager Emotions
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Emotions Impact our Teams

In Teams:
Positive Emotions: Negative Emotions:
> Boost cooperation, > Harm relationships
communication, performance > Inhibit team communication/
> Promote job satisfaction/reduce performance
turnover > Shift team focus from task to
> Enhance team innovation relationships

» Slow down work

Mackenzie, F. (2007). Destructive Emotions. Gardners Books.
Fredrickson, Barbara L (2009). Positivity. New York: Three Rivers Press.

I [
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Resonant Leaders...

In tune with
others

Emotionally
Intelligent

Inspirational
through
compassion,
commitment, and
concern for others

Resonant Have Strong
Leaders relationships

& Penn Medicine



Renewal: Engaging the Parasympathetic Nervous System
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Five practices that don’t take time and are like multi-vitamins

1.
2.
3.
4.
S

Breathing — three deep breaths
Gratitude — being appreciative
Mindfulness — paying attention, noticing
Compassion — for self and others

. Hope — a guiding, inspiring vision

McKee, Annie. Management: A Focus on Leaders. 2012 ©Pearson/Prentice Hall

Penn Medicine



Noble Purpose

> The dictionary definition of noble is “possessing outstanding qualities, arising from superiority in

mind or character.” Or “relating to high moral principles based on high ideals or revealing excellent

moral character; magnificent.” Add to that the notion of purpose: “the reason for which something is
done or made.”

> Building Blocks of Noble Purpose:
 What are the values that are most important to me?
* What issue or cause is enduring in my life?
 What do | want to be remembered for?

Penn Medicine



Upcoming Lunch with Leaders LIVECast

Dream Careers Realized

Our guests: Kristy Weber, MD, Vice-Chair of Faculty Affairs, Department of Orthopedic Surgery
Monica A. Heuer, Chief Administrative Officer, Heart and Vascular Service Line
Scott Schlegel, VP, Regional Physician Group, PMMG

September 24, 2020 at 12 pm ( STRONG

Lunch with Leaders
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Resources

(@it ___________crecvwisaving | o5 Penm i PacnMedicinaRogether |

PennMedicineTogether
with additional childcare
and self-care resources

-—
STRONG

vered by wana

Visit the Lead Strong site with curated
leadership articles, resources and tips

Visit the PennCOBALT for
e Individual support

e Group support
Wellness content

Check out our Leadership pathways on Virtual
training and meetings; Leading a virtual team, etc.

Penn Medicine


http://pennpointplus.uphs.upenn.edu/sites/PMA/leadershiptools/SitePages/Landing.aspx
https://rise.articulate.com/share/Eo5laI4DWvTwhXbHrasxyfrgV7iMy-RA
https://rise.articulate.com/share/eHQwuSY_yLceprZsD4CQ2OnAra_A3-y4#/
http://uphs.informz.net/z/cjUucD9taT05MzQ4NzA4JnA9MSZ1PTExMjA3ODgzMTkmbGk9NzcyMTcwOTI/index.html
http://www.penncobalt.com/
https://www.med.upenn.edu/PennMedicineTogether/child-care-resources.html

Exit Poll Everywhere

New iMessage Cancel

22333
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