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Welcome to our virtual waiting room! 
While you wait for the session 
to start, please take time to:

1. Mute yourself – audio and 
video
 1 in the picture

2. Visit the chat window  
 2 in the picture  

3. Check your name- update if 
incorrect 
 3 in the picture  
 We are using these 

names to track 
attendance

BlueJeans Participant Screen



Leading Others:
Learn about the resources available 
to help you manage employees in all 
stages of the employee lifecycle.

3
coach
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Background

Anna’s 
Lifecycle

Questions?

A link to the slides will be emailed at the end of the week

Penn Medicine 
Strategies
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Attract 
and

Recruit

Hire 
and

Onboard

Engage and 
Retain

Develop and 
Deploy

Transition 
and/or 

Offboard

Hiring the 
right talent

and
Helping them 
grow to their 

optimal 
capabilities

The Employee Lifecycle refers to each stage an employee will go 
through during their tenure at Penn Medicine

Manage 
Performance

The Lifecycle starts on the day a potential employee becomes aware of Penn Medicine 
and lasts to the day they leave.
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Attract 
and

Recruit

Hire 
and

Onboard

The Employee Lifecycle is a slight misnomer…

Engage and 
Retain

Develop and 
Deploy

Manage 
Performance Transition 

and/or 
Offboard
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Attract 
and

Recruit

Hire 
and

Onboard

Engage and 
Retain

Develop and 
Deploy

Transition 
and/or 

Offboard

Hiring the 
right talent

and
Helping them 
grow to their 

optimal 
capabilities

Penn Medicine has talent management strategies for each phase of 
the employee lifecycle

Manage 
Performance
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Penn Medicine has talent management strategies for each phase of 
the employee lifecycle
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Interviewing

Using Behavioral Competencies for 
Development Planning and Interviewing Using competencies for interviewing Custom Interview Guide Tool

Using Behavioral Competencies During Interviews

http://pennpointplus.uphs.upenn.edu/sites/PMA/Talent/Documents/Leveraging%20Competencies%20for%20Interviewing.pdf
http://pennpointplus.uphs.upenn.edu/sites/PMA/Talent/Pages/InterviewGuide.aspx
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Interviewing

Using Behavioral Competencies for 
Development Planning and Interviewing Using competencies for interviewing Custom Interview Guide Tool

Position Description:
Certified Nursing Assistants (CNAs) work under 
the direct supervision of RNs and support 
numerous fast-paced, high volume areas of the 
hospitals and practices within UPHS by delivering 
high quality care to patients and families through 
collaboration and communication with his/her 
team. 
collaboration and communication 

Using Behavioral Competencies During Interviews

http://pennpointplus.uphs.upenn.edu/sites/PMA/Talent/Documents/Leveraging%20Competencies%20for%20Interviewing.pdf
http://pennpointplus.uphs.upenn.edu/sites/PMA/Talent/Pages/InterviewGuide.aspx
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Interviewing

Using Behavioral Competencies for 
Development Planning and Interviewing Using competencies for interviewing Custom Interview Guide Tool

Using Behavioral Competencies During Interviews

http://pennpointplus.uphs.upenn.edu/sites/PMA/Talent/Documents/Leveraging%20Competencies%20for%20Interviewing.pdf
http://pennpointplus.uphs.upenn.edu/sites/PMA/Talent/Pages/InterviewGuide.aspx
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Interviewing

Using Behavioral Competencies for 
Development Planning and Interviewing Using competencies for interviewing Custom Interview Guide Tool

Using Behavioral Competencies During Interviews

http://pennpointplus.uphs.upenn.edu/sites/PMA/Talent/Documents/Leveraging%20Competencies%20for%20Interviewing.pdf
http://pennpointplus.uphs.upenn.edu/sites/PMA/Talent/Pages/InterviewGuide.aspx
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Onboarding

“I have a new employee or faculty member 
I want to set up for success”

Onboarding guidelines for hiring managers
Checklist for onboarding a new employee 
at Penn Medicine
Onboarding instructions for new 
employees
Onboarding instructions for new leaders
Onboarding instructions for new faculty

Lead Strong: Onboarding new Penn 
Medicine leaders 

Onboarding template for new employees
Onboarding template for new leaders
Onboarding template for new faculty
New leader onboarding: data collection 
and synthesis

Onboard

Onboarding is a systematic approach designed 
to accelerate a new employee’s transition into 
his/her role at Penn Medicine. 

To be successful, employees must quickly:
• Establish their credibility
• Build relationships
• Get an understanding of both business 

operations and the organization’s culture. 

Setting Up New Colleagues For Success 

https://rise.articulate.com/share/JbatEjBKkfzF238RPWo5A6Tj7aswrcMc#/lessons/R2xfnoWbOGduywKXIjaATUDiWnQGtrYo
http://pennpointplus.uphs.upenn.edu/sites/PMA/Onboarding/Documents/Onboarding%20Guidelines%20for%20Hiring%20Manager.pdf
http://pennpointplus.uphs.upenn.edu/sites/PMA/Onboarding/SiteAssets/checklist-3.pdf
http://pennpointplus.uphs.upenn.edu/sites/PMA/Onboarding/Documents/Onboarding%20Instructions%20for%20New%20Employee.pdf
http://pennpointplus.uphs.upenn.edu/sites/PMA/Onboarding/Documents/Onboarding%20Instructions%20for%20New%20Leader.pdf
http://pennpointplus.uphs.upenn.edu/sites/PMA/Onboarding/Pages/new-faculty-leadership.aspx
https://mediasite.med.upenn.edu/mediasite/Play/068416e954c24b36ad6221ce6804ce541d
http://pennpointplus.uphs.upenn.edu/sites/PMA/Onboarding/Pages/Hiring-Managers.aspx
http://pennpointplus.uphs.upenn.edu/sites/PMA/Onboarding/_layouts/15/WopiFrame.aspx?sourcedoc=/sites/PMA/Onboarding/Documents/Onboarding%20Template%20for%20%20New%20Leaders.docx&action=default
http://pennpointplus.uphs.upenn.edu/sites/PMA/Onboarding/Pages/new-faculty-leadership.aspx
http://pennpointplus.uphs.upenn.edu/sites/PMA/Onboarding/Documents/SeniorExecutive/New%20Executive%20Onboarding%20Data%20Collection%20and%20Synthesis.docx
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Ongoing Feedback

“I want to promote a more feedback rich 
environment within my team”

Giving Feedback
Giving Real Time Feedback
Giving Performance Feedback
Giving Feedback for Development
Giving Feedback Manager Huddle Sheet
Soliciting Feedback
Receiving Feedback
Penn Medicine Rubric All Levels
Understanding the Rubric Manager Huddle 
Sheet

30 Minute Coach: Penn Medicine 
Behavioral Competency Model

Creating a Feedback Rich Environment
Using the Penn Medicine Rubric

Tools and Resources for Building a 
Feedback Rich Environment

Observation:
Anna was especially kind to a very nervous patient, 
displayed great empathy and went above and beyond 
to make sure the patient and family we comfortable in 
the patient’s room

Impact:
The patient became more comfortable overall which 
resulted in her being more compliant with post-surgery 
requirements

Communicate what to do more of in the future:
“Your focus on what the patient really needed was exemplary. Her comfort 
level overall increased and she was able to really commit to doing her best to 
follow the team’s recommendations post-surgery. Please keep this up – it is 
clearly benefiting your patients.”

Building a Feedback Rich Environment

http://pennpointplus.uphs.upenn.edu/sites/PMA/leadershiptools/SiteAssets/leadership-pathways/feedback-rich-environment/index.aspx#/
http://pennpointplus.uphs.upenn.edu/sites/PMA/Talent/SiteAssets/Giving%20Feedback_Final.pdf
http://pennpointplus.uphs.upenn.edu/sites/PMA/Talent/Documents/Giving%20Real%20Time%20Feedback.pdf
http://pennpointplus.uphs.upenn.edu/sites/PMA/Talent/Documents/Giving%20Performance%20Feedback.pdf
http://pennpointplus.uphs.upenn.edu/sites/PMA/Talent/Documents/Giving%20Development%20Feedback.pdf
http://pennpointplus.uphs.upenn.edu/sites/PMA/Talent/Documents/Giving%20Feedback_Manager%20Huddle%20Sheet.pdf
http://pennpointplus.uphs.upenn.edu/sites/PMA/Talent/Documents/Soliciting%20Feedback.pdf
http://pennpointplus.uphs.upenn.edu/sites/PMA/Talent/SiteAssets/Tips%20for%20Receiving%20Feedback_Final.pdf
http://pennpointplus.uphs.upenn.edu/sites/PMA/Talent/Documents/Penn%20Medicine%20Rubric_All_levels.pdf
http://pennpointplus.uphs.upenn.edu/sites/PMA/Talent/Documents/Manager_Huddle%20Sheets.zip
https://www.med.upenn.edu/uphscovid19education/30-minute-coach.html
https://bcove.video/2NoQ6FF
https://bcove.video/2RYBQsV
https://performancemanager4.successfactors.com/sf/learning?destUrl=https://upenn.plateau.com/learning/user/deeplink_redirect.jsp?linkId%3dITEM_DETAILS%26componentID%3dHS.3001.ITEM.TALENT102%26componentTypeID%3dCOURSE%26revisionDate%3d1538158320000%26fromSF%3dY&company=71508P
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Ongoing Feedback

“I have a high potential employee or faculty 
member who is at risk of leaving”
“I want to set a new team up for success.”
“I want to lead my virtual team 
successfully.”
“I want to lead engaging virtual meetings 
and training.”

Leadership Skills
• Motivating at a distance
• Building strong relationships
• Creating an environment of stability
• Leading with emotional intelligence
• Managing team priorities
Team Management 
• Establishing and achieving a shared goal
• Creating a team charter
• Establishing team norms
• Accountable manager huddle sheet
• Participant guide to virtual meetings

Facilitating Small Groups
30 Minute Coach: Remote Teams
Lead Strong - Lunch with Leaders
• Managing throughout a crisis
• Being a resonant leader
• Masterclass on leading with Kevin 

Mahoney
• Coping with yourself and others during 

stressful times
• Attitude of gratitude: Recognizing and 

rewarding your team
• The five secrets to successful virtual 

meetings & training
• Engaging your virtual team

Focus on People

Responsibility Matrix
Team Project Tracker
Team Recognition and Celebration
Creating Strength-Based Teams
Leadership Development Toolkit

Enabling High Performance Teams

http://pennpointplus.uphs.upenn.edu/sites/PMA/leadershiptools/SiteAssets/leadership-pathways/risk-of-leaving/index.aspx#/
http://pennpointplus.uphs.upenn.edu/sites/PMA/leadershiptools/SiteAssets/leadership-pathways/setting-up-a-team/index.aspx#/
https://rise.articulate.com/share/eHQwuSY_yLceprZsD4CQ2OnAra_A3-y4#/
https://rise.articulate.com/share/kCkCssCaem8sRASiypB_tPXeVsQClM4T
https://www.med.upenn.edu/uphscovid19education/assets/user-content/documents/leading/lead-strong-motivating-from-a-distance.pdf
https://articulateusercontent.com/rise/courses/lxI0sDi9AUNzJokGT6FOVRdmpSFOCrNE/NoC0l1ZdORtIbhcI-Building%20Strong%20Relationships.pdf
https://www.med.upenn.edu/uphscovid19education/assets/user-content/documents/leading/lead-strong-creating-stability.pdf
https://www.med.upenn.edu/uphscovid19education/assets/user-content/documents/leading/lead-strong-emotional-intelligence-200525.pdf
https://www.med.upenn.edu/uphscovid19education/assets/user-content/documents/leading/lead-strong-prioritizing-2020.05.27.pdf
http://pennpointplus.uphs.upenn.edu/sites/PMA/TeamingToolkit/Shared%20Documents/Guide%20to%20Establishing%20and%20Achieving%20a%20Shared%20Goal_final.pdf
http://pennpointplus.uphs.upenn.edu/sites/PMA/PIatPennMedicine/Tools%20and%20Resources%20List/PI%20at%20Penn%20Medicine%20Charter.pptx?web=1
http://pennpointplus.uphs.upenn.edu/sites/PMA/TeamingToolkit/Shared%20Documents/Guide%20to%20Establishing%20Team%20Norms_final.pdf
https://pennpointplus.uphs.upenn.edu/sites/PMA/PennMedicineExperience/BE%20Standards%20and%20Definition%20Assets/Accountable_Huddle%20Sheet%20v2.docx
https://www.med.upenn.edu/uphscovid19education/assets/user-content/documents/leading/participants-guide-for-virtual-meeting-final.pdf
https://performancemanager4.successfactors.com/sf/learning?company=71508P&_s.crb=iMxzA4ZdHQtvVXTD3TtCWKQVqp0%3d
https://www.med.upenn.edu/uphscovid19education/30-minute-coach.html
https://mediasite.med.upenn.edu/mediasite/Play/279bb699b44949ff9a82a2e5887b35401d
https://mediasite.med.upenn.edu/mediasite/Play/22ae4102fd3c4711a6b8fc864ea787851d
https://mediasite.med.upenn.edu/mediasite/Play/e5f207bbd10646cfb206a5c2714be0b81d
https://mediasite.med.upenn.edu/mediasite/Play/e8c4e10a10f44f02b6c926e56d15139e1d
https://mediasite.med.upenn.edu/mediasite/Play/1a437152d28b466381534bfac39bd9541d
https://mediasite.med.upenn.edu/mediasite/Play/5e1886c8c60d42cf96678e6107a86b101d
https://mediasite.med.upenn.edu/mediasite/Play/1ad22ad5d39f4aeab2b62d081cbcd7f91d
https://performancemanager4.successfactors.com/sf/learning?destUrl=https://upenn.plateau.com/learning/user/deeplink_redirect.jsp?linkId%3dITEM_DETAILS%26componentID%3dHS.30001.ITEM.FOCPPL102%26componentTypeID%3dCOURSE%26revisionDate%3d1398950580000%26fromSF%3dY&company=71508P
http://pennpointplus.uphs.upenn.edu/sites/PMA/ChngMgmntPenn/_layouts/15/WopiFrame.aspx?sourcedoc=/sites/PMA/ChngMgmntPenn/Tools%20and%20Resources/Responsibility%20Assignment%20(RACI)%20Matrix.docx&action=default
https://www.med.upenn.edu/uphscovid19education/assets/user-content/documents/leading/Priority%20Project%20Tracker.xlsx
https://www.med.upenn.edu/uphscovid19education/assets/user-content/documents/leading/team-recognition-and-celebration.pdf
http://pennpointplus.uphs.upenn.edu/sites/PMA/TeamingToolkit/Shared%20Documents/Creating%20Strengths-Based%20Teams_2020.3.19.pdf
https://rise.articulate.com/share/VOwQ-rnvi9Dr0PZVK5hpmw90KBaXovdd#/
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Performance Management

“I want to make the performance review 
process even more productive for my 
employees”
“I have an employee who is 
underperforming or is disengaged”

Giving performance feedback
Using competencies during performance 
reviews
Preparing for performance evaluation 
manager huddle sheet

Giving Feedback with the ADAPT Model
Lead Strong: Top tips for meaningful 
performance reviews during challenging 
times

Managing at Penn Medicine
Focus on Performance Management

Using Competencies During 
Performance Reviews

Performance Feedback

http://pennpointplus.uphs.upenn.edu/sites/PMA/leadershiptools/SiteAssets/leadership-pathways/performance-review-process-ap/index.aspx#/
http://pennpointplus.uphs.upenn.edu/sites/PMA/leadershiptools/SiteAssets/leadership-pathways/underperforming-ap/index.aspx#/
http://pennpointplus.uphs.upenn.edu/sites/PMA/Talent/Documents/Giving%20Performance%20Feedback.pdf
http://pennpointplus.uphs.upenn.edu/sites/PMA/Talent/Documents/Using%20Competencies%20During%20Performance%20Reviews.pdf
http://pennpointplus.uphs.upenn.edu/sites/PMA/Talent/Documents/Preparing%20for%20Performance%20Eval_Manager%20Huddle%20Sheet.pdf
https://performancemanager4.successfactors.com/sf/learning?destUrl=https://upenn.plateau.com/learning/user/deeplink_redirect.jsp?linkId%3dITEM_DETAILS%26componentID%3dHS.30001.ITEM.ADAPT%26componentTypeID%3dCOURSE%26revisionDate%3d1555938720000%26fromSF%3dY&company=71508P
https://mediasite.med.upenn.edu/mediasite/Play/b029f7015ab54b479492997f5cffba621d
https://performancemanager4.successfactors.com/sf/learning?destUrl=https://upenn.plateau.com/learning/user/deeplink_redirect.jsp?linkId%3dITEM_DETAILS%26componentID%3dHS.30001.ITEM.MNGRFUND%26componentTypeID%3dCOURSE%26revisionDate%3d1595944260000%26fromSF%3dY&company=71508P
https://performancemanager4.successfactors.com/sf/learning?destUrl=https://upenn.plateau.com/learning/user/deeplink_redirect.jsp?linkId%3dITEM_DETAILS%26componentID%3dHS.30001.ITEM.FOCPERF101%26componentTypeID%3dCOURSE%26revisionDate%3d1398949620000%26fromSF%3dY&company=71508P
https://players.brightcove.net/4813506971001/default_default/index.html?videoId=6146109838001
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performance reviews during challenging 
times

Managing at Penn Medicine
Focus on Performance Management

Using Competencies During 
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Performance Feedback

http://pennpointplus.uphs.upenn.edu/sites/PMA/leadershiptools/SiteAssets/leadership-pathways/performance-review-process-ap/index.aspx#/
http://pennpointplus.uphs.upenn.edu/sites/PMA/leadershiptools/SiteAssets/leadership-pathways/underperforming-ap/index.aspx#/
http://pennpointplus.uphs.upenn.edu/sites/PMA/Talent/Documents/Giving%20Performance%20Feedback.pdf
http://pennpointplus.uphs.upenn.edu/sites/PMA/Talent/Documents/Using%20Competencies%20During%20Performance%20Reviews.pdf
http://pennpointplus.uphs.upenn.edu/sites/PMA/Talent/Documents/Preparing%20for%20Performance%20Eval_Manager%20Huddle%20Sheet.pdf
https://performancemanager4.successfactors.com/sf/learning?destUrl=https://upenn.plateau.com/learning/user/deeplink_redirect.jsp?linkId%3dITEM_DETAILS%26componentID%3dHS.30001.ITEM.ADAPT%26componentTypeID%3dCOURSE%26revisionDate%3d1555938720000%26fromSF%3dY&company=71508P
https://mediasite.med.upenn.edu/mediasite/Play/b029f7015ab54b479492997f5cffba621d
https://performancemanager4.successfactors.com/sf/learning?destUrl=https://upenn.plateau.com/learning/user/deeplink_redirect.jsp?linkId%3dITEM_DETAILS%26componentID%3dHS.30001.ITEM.MNGRFUND%26componentTypeID%3dCOURSE%26revisionDate%3d1595944260000%26fromSF%3dY&company=71508P
https://performancemanager4.successfactors.com/sf/learning?destUrl=https://upenn.plateau.com/learning/user/deeplink_redirect.jsp?linkId%3dITEM_DETAILS%26componentID%3dHS.30001.ITEM.FOCPERF101%26componentTypeID%3dCOURSE%26revisionDate%3d1398949620000%26fromSF%3dY&company=71508P
https://players.brightcove.net/4813506971001/default_default/index.html?videoId=6146109838001
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http://pennpointplus.uphs.upenn.edu/sites/PMA/leadershiptools/SiteAssets/leadership-pathways/performance-review-process-ap/index.aspx#/
http://pennpointplus.uphs.upenn.edu/sites/PMA/leadershiptools/SiteAssets/leadership-pathways/underperforming-ap/index.aspx#/
http://pennpointplus.uphs.upenn.edu/sites/PMA/Talent/Documents/Giving%20Performance%20Feedback.pdf
http://pennpointplus.uphs.upenn.edu/sites/PMA/Talent/Documents/Using%20Competencies%20During%20Performance%20Reviews.pdf
http://pennpointplus.uphs.upenn.edu/sites/PMA/Talent/Documents/Preparing%20for%20Performance%20Eval_Manager%20Huddle%20Sheet.pdf
https://performancemanager4.successfactors.com/sf/learning?destUrl=https://upenn.plateau.com/learning/user/deeplink_redirect.jsp?linkId%3dITEM_DETAILS%26componentID%3dHS.30001.ITEM.ADAPT%26componentTypeID%3dCOURSE%26revisionDate%3d1555938720000%26fromSF%3dY&company=71508P
https://mediasite.med.upenn.edu/mediasite/Play/b029f7015ab54b479492997f5cffba621d
https://performancemanager4.successfactors.com/sf/learning?destUrl=https://upenn.plateau.com/learning/user/deeplink_redirect.jsp?linkId%3dITEM_DETAILS%26componentID%3dHS.30001.ITEM.MNGRFUND%26componentTypeID%3dCOURSE%26revisionDate%3d1595944260000%26fromSF%3dY&company=71508P
https://performancemanager4.successfactors.com/sf/learning?destUrl=https://upenn.plateau.com/learning/user/deeplink_redirect.jsp?linkId%3dITEM_DETAILS%26componentID%3dHS.30001.ITEM.FOCPERF101%26componentTypeID%3dCOURSE%26revisionDate%3d1398949620000%26fromSF%3dY&company=71508P
https://players.brightcove.net/4813506971001/default_default/index.html?videoId=6146109838001
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Performance Management

“I want to make the performance review 
process even more productive for my 
employees”
“I have an employee who is 
underperforming or is disengaged”

Giving performance feedback
Using competencies during performance 
reviews
Preparing for performance evaluation 
manager huddle sheet

Giving Feedback with the ADAPT Model
Lead Strong: Top tips for meaningful 
performance reviews during challenging 
times

Managing at Penn Medicine
Focus on Performance Management

Using Competencies During 
Performance Reviews

Performance Feedback

http://pennpointplus.uphs.upenn.edu/sites/PMA/leadershiptools/SiteAssets/leadership-pathways/performance-review-process-ap/index.aspx#/
http://pennpointplus.uphs.upenn.edu/sites/PMA/leadershiptools/SiteAssets/leadership-pathways/underperforming-ap/index.aspx#/
http://pennpointplus.uphs.upenn.edu/sites/PMA/Talent/Documents/Giving%20Performance%20Feedback.pdf
http://pennpointplus.uphs.upenn.edu/sites/PMA/Talent/Documents/Using%20Competencies%20During%20Performance%20Reviews.pdf
http://pennpointplus.uphs.upenn.edu/sites/PMA/Talent/Documents/Preparing%20for%20Performance%20Eval_Manager%20Huddle%20Sheet.pdf
https://performancemanager4.successfactors.com/sf/learning?destUrl=https://upenn.plateau.com/learning/user/deeplink_redirect.jsp?linkId%3dITEM_DETAILS%26componentID%3dHS.30001.ITEM.ADAPT%26componentTypeID%3dCOURSE%26revisionDate%3d1555938720000%26fromSF%3dY&company=71508P
https://mediasite.med.upenn.edu/mediasite/Play/b029f7015ab54b479492997f5cffba621d
https://performancemanager4.successfactors.com/sf/learning?destUrl=https://upenn.plateau.com/learning/user/deeplink_redirect.jsp?linkId%3dITEM_DETAILS%26componentID%3dHS.30001.ITEM.MNGRFUND%26componentTypeID%3dCOURSE%26revisionDate%3d1595944260000%26fromSF%3dY&company=71508P
https://performancemanager4.successfactors.com/sf/learning?destUrl=https://upenn.plateau.com/learning/user/deeplink_redirect.jsp?linkId%3dITEM_DETAILS%26componentID%3dHS.30001.ITEM.FOCPERF101%26componentTypeID%3dCOURSE%26revisionDate%3d1398949620000%26fromSF%3dY&company=71508P
https://players.brightcove.net/4813506971001/default_default/index.html?videoId=6146109838001
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Prepare

Assess

Conduct

Develop

Performance Management
Performance Evaluations

“I want to make the performance review process even more productive for my 
employees”

http://pennpointplus.uphs.upenn.edu/sites/PMA/leadershiptools/SiteAssets/leadership-pathways/performance-review-process-ap/index.aspx#/
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Prepare

Assess

Conduct

Develop

3 Versions
• Manager, non-

exempt and 
professional

• Performance 
Result

• Self Reflection

• Manager 
Evaluation

• Goals from prior 
year

• Professional 
Practices (KSA)

• Examples from 
Practice

• Peer Review

• Self Reflection

• Manager 
Evaluation

Performance Management
Performance Evaluations

Preparing for performance evaluation manager huddle sheet

http://pennpointplus.uphs.upenn.edu/sites/PMA/Talent/Documents/Preparing%20for%20Performance%20Eval_Manager%20Huddle%20Sheet.pdf
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Prepare

Assess

Conduct

Develop

Performance Management
Performance Evaluations

Using Competencies During 
Performance Reviews

Using competencies during performance 
reviews

https://players.brightcove.net/4813506971001/default_default/index.html?videoId=6146109838001
http://pennpointplus.uphs.upenn.edu/sites/PMA/Talent/Documents/Using%20Competencies%20During%20Performance%20Reviews.pdf
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Prepare

Assess

Conduct

Develop

Performance Management
Performance Evaluations

Developing competencies
Creating a development plan using competencies

http://pennpointplus.uphs.upenn.edu/sites/PMA/Talent/SiteAssets/Developing%20Competencies_Final.pdf
http://pennpointplus.uphs.upenn.edu/sites/PMA/Talent/Documents/Creating%20a%20Development%20Plan%20Using%20Competencies%20for%20Managers.pdf
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Building a Development Plan
Development Planning

“I have a high potential employee or faculty 
member ready for further development”
“I want to have more development 
feedback conversations with those I 
manage”

Planning for and conducting a stay 
interview
Giving feedback for development
Developing yourself manager huddle sheet
Developing competencies
Creating a development plan using 
competencies
Guide to effective business writing

30 Minute Coach: Development Planning
Focus on the Economics of Penn Medicine

Using Behavioral Competencies for 
Development Planning and Interviewing

Creating a Development Plan

Development Planning 

http://pennpointplus.uphs.upenn.edu/sites/PMA/Talent/SiteAssets1/leadership-pathways/further-development/index.aspx#/
http://pennpointplus.uphs.upenn.edu/sites/PMA/leadershiptools/SiteAssets/leadership-pathways/development-feedback-ap/index.aspx#/
http://pennpointplus.uphs.upenn.edu/sites/PMA/Talent/Documents/Planning%20for%20and%20Conducting%20a%20Stay%20Interview.pdf
http://pennpointplus.uphs.upenn.edu/sites/PMA/Talent/Documents/Giving%20Development%20Feedback.pdf
http://pennpointplus.uphs.upenn.edu/sites/PMA/Talent/Documents/Developing%20Yourself_Manager%20Huddle%20Sheet.pdf?Web=1
http://pennpointplus.uphs.upenn.edu/sites/PMA/Talent/SiteAssets/Developing%20Competencies_Final.pdf
http://pennpointplus.uphs.upenn.edu/sites/PMA/Talent/Documents/Creating%20a%20Development%20Plan%20Using%20Competencies%20for%20Managers.pdf
http://pennpointplus.uphs.upenn.edu/sites/PMA/Talent/Documents/Toolkits/Writing%20in%20the%20Workplace_Final.pdf
https://bluejeans.com/s/Y7vgWWIOlfV
https://performancemanager4.successfactors.com/sf/learning?destUrl=https://upenn.plateau.com/learning/user/deeplink_redirect.jsp?linkId%3dITEM_DETAILS%26componentID%3dHS.30001.ITEM.FOCFIN105EL%26componentTypeID%3dCOURSE%26revisionDate%3d1608325500000%26fromSF%3dY&company=71508P
https://performancemanager4.successfactors.com/sf/learning?destUrl=https://upenn.plateau.com/learning/user/deeplink_redirect.jsp?linkId%3dITEM_DETAILS%26componentID%3dHS.30001.ITEM.TALENT103%26componentTypeID%3dCOURSE%26revisionDate%3d1548352020000%26fromSF%3dY&company=71508P
https://bcove.video/2HCiFAS
http://pennpointplus.uphs.upenn.edu/sites/PMA/Talent/Pages/DevelopmentPlan.aspx
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Building a Development Plan
Development Planning

“I have a high potential employee or faculty 
member ready for further development”
“I want to have more development 
feedback conversations with those I 
manage”

Planning for and conducting a stay 
interview
Giving feedback for development
Developing yourself manager huddle sheet
Developing competencies
Creating a development plan using 
competencies
Guide to effective business writing

30 Minute Coach: Development Planning
Focus on the Economics of Penn Medicine

Using Behavioral Competencies for 
Development Planning and Interviewing

Creating a Development Plan

Development Planning 

http://pennpointplus.uphs.upenn.edu/sites/PMA/Talent/SiteAssets1/leadership-pathways/further-development/index.aspx#/
http://pennpointplus.uphs.upenn.edu/sites/PMA/leadershiptools/SiteAssets/leadership-pathways/development-feedback-ap/index.aspx#/
http://pennpointplus.uphs.upenn.edu/sites/PMA/Talent/Documents/Planning%20for%20and%20Conducting%20a%20Stay%20Interview.pdf
http://pennpointplus.uphs.upenn.edu/sites/PMA/Talent/Documents/Giving%20Development%20Feedback.pdf
http://pennpointplus.uphs.upenn.edu/sites/PMA/Talent/Documents/Developing%20Yourself_Manager%20Huddle%20Sheet.pdf?Web=1
http://pennpointplus.uphs.upenn.edu/sites/PMA/Talent/SiteAssets/Developing%20Competencies_Final.pdf
http://pennpointplus.uphs.upenn.edu/sites/PMA/Talent/Documents/Creating%20a%20Development%20Plan%20Using%20Competencies%20for%20Managers.pdf
http://pennpointplus.uphs.upenn.edu/sites/PMA/Talent/Documents/Toolkits/Writing%20in%20the%20Workplace_Final.pdf
https://bluejeans.com/s/Y7vgWWIOlfV
https://performancemanager4.successfactors.com/sf/learning?destUrl=https://upenn.plateau.com/learning/user/deeplink_redirect.jsp?linkId%3dITEM_DETAILS%26componentID%3dHS.30001.ITEM.FOCFIN105EL%26componentTypeID%3dCOURSE%26revisionDate%3d1608325500000%26fromSF%3dY&company=71508P
https://performancemanager4.successfactors.com/sf/learning?destUrl=https://upenn.plateau.com/learning/user/deeplink_redirect.jsp?linkId%3dITEM_DETAILS%26componentID%3dHS.30001.ITEM.TALENT103%26componentTypeID%3dCOURSE%26revisionDate%3d1548352020000%26fromSF%3dY&company=71508P
https://bcove.video/2HCiFAS
http://pennpointplus.uphs.upenn.edu/sites/PMA/Talent/Pages/DevelopmentPlan.aspx
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Building a Development Plan
Development Planning

“I have a high potential employee or faculty 
member ready for further development”
“I want to have more development 
feedback conversations with those I 
manage”

Planning for and conducting a stay 
interview
Giving feedback for development
Developing yourself manager huddle sheet
Developing competencies
Creating a development plan using 
competencies
Guide to effective business writing

30 Minute Coach: Development Planning
Focus on the Economics of Penn Medicine

Using Behavioral Competencies for 
Development Planning and Interviewing

Creating a Development Plan

Development Planning 

http://pennpointplus.uphs.upenn.edu/sites/PMA/Talent/SiteAssets1/leadership-pathways/further-development/index.aspx#/
http://pennpointplus.uphs.upenn.edu/sites/PMA/leadershiptools/SiteAssets/leadership-pathways/development-feedback-ap/index.aspx#/
http://pennpointplus.uphs.upenn.edu/sites/PMA/Talent/Documents/Planning%20for%20and%20Conducting%20a%20Stay%20Interview.pdf
http://pennpointplus.uphs.upenn.edu/sites/PMA/Talent/Documents/Giving%20Development%20Feedback.pdf
http://pennpointplus.uphs.upenn.edu/sites/PMA/Talent/Documents/Developing%20Yourself_Manager%20Huddle%20Sheet.pdf?Web=1
http://pennpointplus.uphs.upenn.edu/sites/PMA/Talent/SiteAssets/Developing%20Competencies_Final.pdf
http://pennpointplus.uphs.upenn.edu/sites/PMA/Talent/Documents/Creating%20a%20Development%20Plan%20Using%20Competencies%20for%20Managers.pdf
http://pennpointplus.uphs.upenn.edu/sites/PMA/Talent/Documents/Toolkits/Writing%20in%20the%20Workplace_Final.pdf
https://bluejeans.com/s/Y7vgWWIOlfV
https://performancemanager4.successfactors.com/sf/learning?destUrl=https://upenn.plateau.com/learning/user/deeplink_redirect.jsp?linkId%3dITEM_DETAILS%26componentID%3dHS.30001.ITEM.FOCFIN105EL%26componentTypeID%3dCOURSE%26revisionDate%3d1608325500000%26fromSF%3dY&company=71508P
https://performancemanager4.successfactors.com/sf/learning?destUrl=https://upenn.plateau.com/learning/user/deeplink_redirect.jsp?linkId%3dITEM_DETAILS%26componentID%3dHS.30001.ITEM.TALENT103%26componentTypeID%3dCOURSE%26revisionDate%3d1548352020000%26fromSF%3dY&company=71508P
https://bcove.video/2HCiFAS
http://pennpointplus.uphs.upenn.edu/sites/PMA/Talent/Pages/DevelopmentPlan.aspx
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Development Planning
Enabling Dream Careers

“I want to find my dream career”

Identify a Mentor for Career Growth 
and Development
Tips for Writing a Resume
Tips for Conducting a Successful 
Search
How to Prepare for a Job Interview
Undergraduate and Graduate 
Programs- Selecting the Best Fit

Lead Strong – Lunch with Leaders: 
Dream Careers Realized
30 Minute Coach: Career 
Conversations

https://rise.articulate.com/share/NUikf5bi2hvfnv2EqLh2ziY_FUWYTjDh#/
http://pennpointplus.uphs.upenn.edu/sites/PMA/Talent/Documents/Identifing%20a%20Mentor%20for%20Career%20Growth.pdf
http://pennpointplus.uphs.upenn.edu/sites/PMA/Talent/Documents/Tips%20for%20Writing%20a%20Resume_Final.pdf?Web=1
http://pennpointplus.uphs.upenn.edu/sites/PMA/Talent/Documents/Tips%20for%20Conducting%20a%20Successful%20Job%20Search_Final.pdf?Web=1
http://pennpointplus.uphs.upenn.edu/sites/PMA/Talent/Documents/How%20to%20Prepare%20for%20a%20Job%20Interview_Final.pdf?Web=1
https://pennmedaccess.uphs.upenn.edu/f5-w-687474703a2f2f70656e6e706f696e74706c75732e757068732e7570656e6e2e656475$$/sites/PMA/Talent/Documents/Undergraduate%20and%20Graduate%20Programs_Selecting%20the%20Best%20Fit.pdf
https://mediasite.med.upenn.edu/mediasite/Play/ca9e52408b364c94b366afecd9510aac1d
https://bluejeans.com/s/x2HM3wLcnsg/


29

Succession / Workforce Planning
Transitioning and Offboarding

“I need to manage employee 
offboarding”

Transition Announcement Template
Stay Interview
Responsibility Matrix
Transition Plan Template
Transition Checklist

Lead Strong: Elegant Offboarding

https://rise.articulate.com/share/DVqwl6bNWHImkyrcvlJvjkvq5M0PAlus#/
https://articulateusercontent.com/rise/courses/7MZkzvh42EllyFnDlqydOWtR_ZajvBFW/YWVjEYr31RwOZk3U-Transition%20Announcement.docx
http://pennpointplus.uphs.upenn.edu/sites/PMA/Talent/Documents/Planning%20for%20and%20Conducting%20a%20Stay%20Interview.pdf
http://pennpointplus.uphs.upenn.edu/sites/PMA/ChngMgmntPenn/Tools%20and%20Resources/Responsibility%20Assignment%20(RACI)%20Matrix.docx
https://articulateusercontent.com/rise/courses/7MZkzvh42EllyFnDlqydOWtR_ZajvBFW/lC4-04uZFO3fDIQS-Transition%20Plan%20Template.xlsx
https://articulateusercontent.com/rise/courses/7MZkzvh42EllyFnDlqydOWtR_ZajvBFW/5wfgMqu6vcltKiKU-Transition%20Checklist.pdf
https://mediasite.med.upenn.edu/mediasite/Play/6a2eaf7ba86b4a4db5d5e29b6811b6411d


30

Succession / Workforce Planning
Transitioning and Offboarding

“I need to manage employee 
offboarding”

Transition Announcement Template
Stay Interview
Responsibility Matrix
Transition Plan Template
Transition Checklist

Lead Strong: Elegant Offboarding

https://rise.articulate.com/share/DVqwl6bNWHImkyrcvlJvjkvq5M0PAlus#/
https://articulateusercontent.com/rise/courses/7MZkzvh42EllyFnDlqydOWtR_ZajvBFW/YWVjEYr31RwOZk3U-Transition%20Announcement.docx
http://pennpointplus.uphs.upenn.edu/sites/PMA/Talent/Documents/Planning%20for%20and%20Conducting%20a%20Stay%20Interview.pdf
http://pennpointplus.uphs.upenn.edu/sites/PMA/ChngMgmntPenn/Tools%20and%20Resources/Responsibility%20Assignment%20(RACI)%20Matrix.docx
https://articulateusercontent.com/rise/courses/7MZkzvh42EllyFnDlqydOWtR_ZajvBFW/lC4-04uZFO3fDIQS-Transition%20Plan%20Template.xlsx
https://articulateusercontent.com/rise/courses/7MZkzvh42EllyFnDlqydOWtR_ZajvBFW/5wfgMqu6vcltKiKU-Transition%20Checklist.pdf
https://mediasite.med.upenn.edu/mediasite/Play/6a2eaf7ba86b4a4db5d5e29b6811b6411d
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What if…

‣ I don’t want my “Anna” to leave?
‣ My “Anna” seems content to stay indefinitely?
‣ What if I don’t really know what they should learn in the first 30/60/90 days?
‣ I don’t have the time to onboard employees? 
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Questions? Comments?
32

‣ PennCOBALT a tool for the 
Penn Community that uses 
targeted assessments to 
direct you to the right level of 
coping support. 

‣ Lead Strong Live 
discussions and curated 
resources for Penn Medicine 
employees around leading 
yourself and your team 
during adversity.

‣ WELLfocused a program 
dedicated to making living a 
healthy lifestyle easier, by 
providing tools, resources, 
educational campaigns and 
health-related challenges to 
help improve overall well-
being

Penn Medicine Resources Articles LinkedIn Learning
‣ Rediscover Joy at Work

‣ The Employee Life Cycle Is 
About An Experience

‣ Employees Are Responsible 
for Their Engagement Too

‣ Why Talent Management Is 
an Important Business 
Strategy

Penn Medicine Academy:
Microlearnings: 
• Creating a Feedback Rich Environment
• Building a Development Plan
• Using Competencies During Performance 

Reviews
Pathways: 
• “I have a new employee or faculty member I want to 

set up for success”
• “I want to promote a more feedback rich environment 

within my team”
‣ “I have a high potential employee or faculty member 

ready for further development”
‣ “I want to have more development feedback 

conversations with those I manage”
‣ “I want to make the performance review process 

even more productive for my employees”
‣ “I have an employee who is underperforming or is 

disengaged
‣ “I want to find my dream career”
‣ “I need to manage employee offboarding”

‣ Mindful Working - 11 Ways 
to Improve How You Work

‣ Aligning your Values with 
Work Life and Everything 
in Between

‣ How to Create a Career 
You Love

https://www.penncobalt.com/sign-in
https://www.med.upenn.edu/uphscovid19education/lead-strong.html
https://pennmedaccess.uphs.upenn.edu/saml/idp/ssov2/limeade
https://hbr.org/2021/09/rediscover-joy-at-work
https://www.forbes.com/sites/forbeshumanresourcescouncil/2019/10/21/the-employee-life-cycle-is-about-an-experience/?sh=3c677fb0248c
https://news.gallup.com/businessjournal/183614/employees-responsible-engagement.aspx
https://www.thebalancecareers.com/what-is-talent-management-really-1919221
https://players.brightcove.net/pages/v1/index.html?accountId=4813506971001&playerId=default&videoId=5810888166001&autoplay=true
https://bcove.video/2HCiFAS
https://players.brightcove.net/4813506971001/default_default/index.html?videoId=6146109838001
https://rise.articulate.com/share/JbatEjBKkfzF238RPWo5A6Tj7aswrcMc#/lessons/R2xfnoWbOGduywKXIjaATUDiWnQGtrYo
http://pennpointplus.uphs.upenn.edu/sites/PMA/leadershiptools/SiteAssets/leadership-pathways/feedback-rich-environment/index.aspx#/
http://pennpointplus.uphs.upenn.edu/sites/PMA/Talent/SiteAssets1/leadership-pathways/further-development/index.aspx#/
http://pennpointplus.uphs.upenn.edu/sites/PMA/leadershiptools/SiteAssets/leadership-pathways/development-feedback-ap/index.aspx#/
http://pennpointplus.uphs.upenn.edu/sites/PMA/leadershiptools/SiteAssets/leadership-pathways/performance-review-process-ap/index.aspx#/
http://pennpointplus.uphs.upenn.edu/sites/PMA/leadershiptools/SiteAssets/leadership-pathways/underperforming-ap/index.aspx#/
https://rise.articulate.com/share/NUikf5bi2hvfnv2EqLh2ziY_FUWYTjDh#/
https://rise.articulate.com/share/DVqwl6bNWHImkyrcvlJvjkvq5M0PAlus#/
https://www.linkedin.com/learning/mindful-working-11-ways-to-improve-how-you-work
https://www.linkedin.com/learning/aligning-your-values-with-work-life-and-everything-in-between
https://www.linkedin.com/learning/how-to-create-a-career-you-love
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