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Welcome to our virtual waiting room! 
While you wait for the session 
to start, please take time to:

1. Mute yourself – audio and 
video
 1 in the picture

2. Visit the chat window  
 2 in the picture  

3. Check your name- update if 
incorrect 
 3 in the picture  
 We are using these 

names to track 
attendance

BlueJeans Participant Screen



Leading Yourself:
Learn about the employee lifecycle 
and the resources to help you make 
the most of each stage.

3
coach

1
2
3
4

Background

Maximize your 
Experience

Questions?

A link to the slides will be emailed at the end of the week

Penn Medicine 
Strategies
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The Employee Lifecycle supports talent management throughout 
an employee’s journey with Penn Medicine

Hiring the 
right talent

and 
Helping them 
grow to their 

optimal 
capabilities

Attract 
and

Recruit

Hire 
and

Onboard

Engage and 
Retain

Develop and 
Deploy

Transition 
and/or 

Offboard

Manage 
Performance

The Lifecycle starts on the day a potential employee becomes aware of Penn Medicine 
and lasts to the day they leave.
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Attract 
and

Recruit

Hire 
and

Onboard

The Employee Lifecycle is a slight misnomer…

Engage and 
Retain

Develop and 
Deploy

Manage 
Performance Transition 

and/or 
Offboard



5

Attract 
and

Recruit

Hire 
and

Onboard

Engage and 
Retain

Develop and 
Deploy

Transition 
and/or 

Offboard

Hiring the 
right talent

and
Helping them 
grow to their 

optimal 
capabilities

Penn Medicine has talent management strategies for each phase of 
the employee lifecycle

Manage 
Performance
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Today we will focus on resources that employees can use to make 
the most of their own experience
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Meet Francine

Francine



8

Tips for Writing a Resume
Tips for Conducting a Successful Search
How to Prepare for a Job Interview

Penn Medicine is committed to helping you realize your dream 
career

I want to find my dream career 30 Min Coach: Career Conversations

http://pennpointplus.uphs.upenn.edu/sites/PMA/Talent/Documents/Tips%20for%20Writing%20a%20Resume_Final.pdf?Web=1
http://pennpointplus.uphs.upenn.edu/sites/PMA/Talent/Documents/Tips%20for%20Conducting%20a%20Successful%20Job%20Search_Final.pdf?Web=1
http://pennpointplus.uphs.upenn.edu/sites/PMA/Talent/Documents/How%20to%20Prepare%20for%20a%20Job%20Interview_Final.pdf?Web=1
https://rise.articulate.com/share/NUikf5bi2hvfnv2EqLh2ziY_FUWYTjDh#/
https://bluejeans.com/s/nl64ANgQBV2/
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Onboarding

Onboarding is a systematic approach designed to accelerate a new employee’s transition
into his/her role at Penn Medicine. 

Setting Up New Colleagues For Success 

Establish 
Credibility

Build 
Relationships

Understand Business & Culture
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Onboarding

“I have a new employee or faculty member 
I want to set up for success”

Onboarding guidelines for hiring managers
Checklist for onboarding a new employee 
at Penn Medicine
Onboarding instructions for new 
employees
Onboarding instructions for new leaders
Onboarding instructions for new faculty

Lead Strong: Onboarding new Penn 
Medicine leaders 

Onboarding template for new employees
Onboarding template for new leaders
Onboarding template for new faculty
New leader onboarding: data collection 
and synthesis

Setting Up New Colleagues For Success 

https://rise.articulate.com/share/JbatEjBKkfzF238RPWo5A6Tj7aswrcMc#/lessons/R2xfnoWbOGduywKXIjaATUDiWnQGtrYo
http://pennpointplus.uphs.upenn.edu/sites/PMA/Onboarding/Documents/Onboarding%20Guidelines%20for%20Hiring%20Manager.pdf
http://pennpointplus.uphs.upenn.edu/sites/PMA/Onboarding/SiteAssets/checklist-3.pdf
http://pennpointplus.uphs.upenn.edu/sites/PMA/Onboarding/Documents/Onboarding%20Instructions%20for%20New%20Employee.pdf
http://pennpointplus.uphs.upenn.edu/sites/PMA/Onboarding/Documents/Onboarding%20Instructions%20for%20New%20Leader.pdf
http://pennpointplus.uphs.upenn.edu/sites/PMA/Onboarding/Pages/new-faculty-leadership.aspx
https://mediasite.med.upenn.edu/mediasite/Play/068416e954c24b36ad6221ce6804ce541d
http://pennpointplus.uphs.upenn.edu/sites/PMA/Onboarding/Pages/Hiring-Managers.aspx
http://pennpointplus.uphs.upenn.edu/sites/PMA/Onboarding/_layouts/15/WopiFrame.aspx?sourcedoc=/sites/PMA/Onboarding/Documents/Onboarding%20Template%20for%20%20New%20Leaders.docx&action=default
http://pennpointplus.uphs.upenn.edu/sites/PMA/Onboarding/Pages/new-faculty-leadership.aspx
http://pennpointplus.uphs.upenn.edu/sites/PMA/Onboarding/Documents/SeniorExecutive/New%20Executive%20Onboarding%20Data%20Collection%20and%20Synthesis.docx
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Feedback is multi-directional and critical to your career and your 
team’s success

Giving Feedback
Soliciting Feedback
Receiving Feedback

30 Minute Coach: Penn Medicine Behavioral Competency Model
30 Minute Coach: Managing Up
Giving Feedback with the ADAPT Model

Creating a Feedback 
Rich Environment

http://pennpointplus.uphs.upenn.edu/sites/PMA/Talent/SiteAssets/Giving%20Feedback_Final.pdf
http://pennpointplus.uphs.upenn.edu/sites/PMA/Talent/Documents/Soliciting%20Feedback.pdf
http://pennpointplus.uphs.upenn.edu/sites/PMA/Talent/SiteAssets/Tips%20for%20Receiving%20Feedback_Final.pdf
https://bluejeans.com/s/KgpIXVynMf4
https://bluejeans.com/s/OfHKKxfg7yY
https://performancemanager4.successfactors.com/sf/learning?destUrl=https://upenn.plateau.com/learning/user/deeplink_redirect.jsp?linkId%3dITEM_DETAILS%26componentID%3dHS.30001.ITEM.ADAPT%26componentTypeID%3dCOURSE%26revisionDate%3d1555938720000%26fromSF%3dY&company=71508P
https://bcove.video/2NoQ6FF
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You and your manager are partners in the performance review 
process

30 Minute Coach: 
Performance Evaluations

Using Competencies During 
Performance Reviews

Preparing for a Performance Feedback Discussion

https://bluejeans.com/s/AGqGL8vv9@q/
https://players.brightcove.net/4813506971001/default_default/index.html?videoId=6146109838001
https://pennmedaccess.uphs.upenn.edu/f5-w-687474703a2f2f70656e6e706f696e74706c75732e757068732e7570656e6e2e656475$$/sites/PMA/Talent/Pages/f5-h-$$/sites/PMA/Talent/Documents/Preparing%20for%20a%20Performance%20Feedback%20Discussion_Final.pdf
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You and your manager are partners in the performance review 
process

Preparing for a Performance Feedback Discussion

https://pennmedaccess.uphs.upenn.edu/f5-w-687474703a2f2f70656e6e706f696e74706c75732e757068732e7570656e6e2e656475$$/sites/PMA/Talent/Pages/f5-h-$$/sites/PMA/Talent/Documents/Preparing%20for%20a%20Performance%20Feedback%20Discussion_Final.pdf
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Collaborate with your manager on goals and methods for 
professional and career growth

30 Minute Coach: Employee Growth Plans

Identify a Mentor for Career Growth and Development
Undergraduate and Graduate Programs - Selecting the Best Fit Development Planning 

https://bluejeans.com/s/2tKQynsIRsS/
http://pennpointplus.uphs.upenn.edu/sites/PMA/Talent/Documents/Identifing%20a%20Mentor%20for%20Career%20Growth.pdf
https://pennmedaccess.uphs.upenn.edu/f5-w-687474703a2f2f70656e6e706f696e74706c75732e757068732e7570656e6e2e656475$$/sites/PMA/Talent/Documents/Undergraduate%20and%20Graduate%20Programs_Selecting%20the%20Best%20Fit.pdf
http://pennpointplus.uphs.upenn.edu/sites/PMA/Talent/Pages/DevelopmentPlan.aspx
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Collaborate with your manager on goals and methods for 
professional and career growth

• How to Network When You Don't Like 
Networking

• Leading and Managing the Whole Self
• Turning Weaknesses Into Strengths
• Managing Self-Doubt to Tackle Bigger 

Challenges
• The Power of Motivation with Daniel Pink
• Career Advice from Some of the Biggest Names 

in Business
• Building a Diverse Professional Network
• A Beginner's Guide for Finding Your Calling
• Leading Yourself
• Being an Effective Team Member
• Developing Self Awareness
• Developing Critical Thinking Skills for Better 

Judgement and Decision Making
• Interpersonal Communication Skills
• Managing Up

Recommended LinkedIn Learning

30 Minute Coach: Employee Growth Plans

• Managing Up Virtually as an Employee
• Succeeding in a New Role by Managing Up
• Setting Team and Employee Goals Using SMART 

Methodology
• How to Organize Your Time and Your Life
• Psychological Safety: Clear Road Blocks to Innovation 

and Collaboration
• Self-awareness, Authenticity and Leadership
• Becoming an Impactful and Influential Leader (podcast)
• Lessons in Enlightened Leadership
• Be intentional about your energy
• The Power of Changing Your Perspective
• Why you should ask for feedback
• How to Develop Friendships and Connect Meaningfully 

with Work Colleagues
• Balancing Work and Life as a Work-from-Home Parent
• Building Resilience
• Productivity: Prioritizing at Work

https://www.linkedin.com/learning/how-to-network-when-you-don-t-like-networking
https://www.linkedin.com/learning/leading-and-managing-the-whole-self
https://www.linkedin.com/learning/managing-self-doubt-to-tackle-bigger-challenges
https://www.linkedin.com/learning/mastering-self-motivation/self-motivation-your-driving-force
https://www.linkedin.com/learning/career-advice-from-some-of-the-biggest-names-in-business/
https://www.linkedin.com/learning/building-a-diverse-professional-network
https://www.linkedin.com/learning/a-beginner-s-guide-to-finding-your-calling/
https://www.linkedin.com/learning/leading-yourself
https://www.linkedin.com/learning/leading-yourself
https://www.linkedin.com/learning/leading-yourself
https://www.linkedin.com/learning/critical-thinking-for-better-judgment-and-decision-making
https://www.linkedin.com/learning/interpersonal-communication
https://www.linkedin.com/learning/managing-up
https://bluejeans.com/s/2tKQynsIRsS/
https://www.linkedin.com/learning/managing-up-virtually-as-an-employee
https://www.linkedin.com/learning/succeeding-in-a-new-role-by-managing-up
https://www.linkedin.com/learning/setting-team-and-employee-goals-using-smart-methodology
https://www.linkedin.com/learning/how-to-organize-your-time-and-your-life
https://www.linkedin.com/learning/psychological-safety-clear-blocks-to-innovation-collaboration-and-risk-taking
https://www.linkedin.com/learning/bill-george-on-self-awareness-authenticity-and-leadership
https://www.linkedin.com/learning/becoming-an-impactful-and-influential-leader
https://www.linkedin.com/learning/lessons-in-enlightened-leadership
https://www.linkedin.com/learning/achieving-more-through-smart-energy-management/be-intentional-about-your-energy-8569141?u=2262250
https://www.linkedin.com/learning/reframing-the-power-of-changing-your-perspective/get-started?u=2262250
https://www.linkedin.com/learning/asking-for-feedback-as-an-employee/why-you-should-ask-for-feedback?u=2262250
https://www.linkedin.com/learning/how-to-develop-friendships-and-connect-meaningfully-with-work-colleagues?u=2262250
https://www.linkedin.com/learning/balancing-work-and-life-as-a-work-from-home-parent
https://www.linkedin.com/learning/building-resilience/what-why-and-how-to-become-resilient
https://www.linkedin.com/learning/productivity-prioritizing-at-work


22

What if…

‣ My manager says they would like me to stay in my role indefinitely?
‣ I don’t know if I should give feedback to a colleague about something?
‣ I don’t know how I should give feedback to a colleague?
‣ What if I don’t know what I should do next?
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Questions? Comments?
23

‣ PennCOBALT a tool for the 
Penn Community that uses 
targeted assessments to 
direct you to the right level of 
coping support. 

‣ Lead Strong Live 
discussions and curated 
resources for Penn Medicine 
employees around leading 
yourself and your team 
during adversity.

‣ WELLfocused a program 
dedicated to making living a 
healthy lifestyle easier, by 
providing tools, resources, 
educational campaigns and 
health-related challenges to 
help improve overall well-
being

Penn Medicine Resources Articles LinkedIn Learning
‣ Rediscover Joy at Work

‣ The Employee Life Cycle Is 
About An Experience

‣ Employees Are Responsible 
for Their Engagement Too

‣ Why Talent Management Is 
an Important Business 
Strategy

Penn Medicine Academy:
Microlearnings: 
• Creating a Feedback Rich Environment
• Building a Development Plan
• Using Competencies During Performance 

Reviews
Pathways: 
• I want to find my dream career 
• I want to build an even better working 

relationship with my manager
Job Aids: 
• Tips for Writing a Resume
• Tips for Conducting a Successful Search
• How to Prepare for a Job Interview
• Giving Feedback
• Soliciting Feedback
• Receiving Feedback
• Preparing for a Performance Feedback Discussion
• Identify a Mentor for Career Growth and Development
• Undergraduate and Graduate Programs - Selecting 

the Best Fit

‣ Mindful Working - 11 Ways 
to Improve How You Work

‣ Aligning your Values with 
Work Life and Everything 
in Between

‣ How to Create a Career 
You Love

https://www.penncobalt.com/sign-in
https://www.med.upenn.edu/uphscovid19education/lead-strong.html
https://pennmedaccess.uphs.upenn.edu/saml/idp/ssov2/limeade
https://hbr.org/2021/09/rediscover-joy-at-work
https://www.forbes.com/sites/forbeshumanresourcescouncil/2019/10/21/the-employee-life-cycle-is-about-an-experience/?sh=3c677fb0248c
https://news.gallup.com/businessjournal/183614/employees-responsible-engagement.aspx
https://www.thebalancecareers.com/what-is-talent-management-really-1919221
https://players.brightcove.net/pages/v1/index.html?accountId=4813506971001&playerId=default&videoId=5810888166001&autoplay=true
https://bcove.video/2HCiFAS
https://players.brightcove.net/4813506971001/default_default/index.html?videoId=6146109838001
https://rise.articulate.com/share/NUikf5bi2hvfnv2EqLh2ziY_FUWYTjDh#/
https://rise.articulate.com/share/DHgyx2Fk4fZzL3EBAHnH65bDUmXoZ1Fq#/
http://pennpointplus.uphs.upenn.edu/sites/PMA/Talent/Documents/Tips%20for%20Writing%20a%20Resume_Final.pdf?Web=1
http://pennpointplus.uphs.upenn.edu/sites/PMA/Talent/Documents/Tips%20for%20Conducting%20a%20Successful%20Job%20Search_Final.pdf?Web=1
http://pennpointplus.uphs.upenn.edu/sites/PMA/Talent/Documents/How%20to%20Prepare%20for%20a%20Job%20Interview_Final.pdf?Web=1
http://pennpointplus.uphs.upenn.edu/sites/PMA/Talent/SiteAssets/Giving%20Feedback_Final.pdf
http://pennpointplus.uphs.upenn.edu/sites/PMA/Talent/Documents/Soliciting%20Feedback.pdf
http://pennpointplus.uphs.upenn.edu/sites/PMA/Talent/SiteAssets/Tips%20for%20Receiving%20Feedback_Final.pdf
https://pennmedaccess.uphs.upenn.edu/f5-w-687474703a2f2f70656e6e706f696e74706c75732e757068732e7570656e6e2e656475$$/sites/PMA/Talent/Pages/f5-h-$$/sites/PMA/Talent/Documents/Preparing%20for%20a%20Performance%20Feedback%20Discussion_Final.pdf
http://pennpointplus.uphs.upenn.edu/sites/PMA/Talent/Documents/Identifing%20a%20Mentor%20for%20Career%20Growth.pdf
https://pennmedaccess.uphs.upenn.edu/f5-w-687474703a2f2f70656e6e706f696e74706c75732e757068732e7570656e6e2e656475$$/sites/PMA/Talent/Documents/Undergraduate%20and%20Graduate%20Programs_Selecting%20the%20Best%20Fit.pdf
https://www.linkedin.com/learning/mindful-working-11-ways-to-improve-how-you-work
https://www.linkedin.com/learning/aligning-your-values-with-work-life-and-everything-in-between
https://www.linkedin.com/learning/how-to-create-a-career-you-love
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