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Leading Others:
Deep Dive

Questions?

A link to the slides will be emailed at the end of the week



The Business Case for Employee Development

ﬁ'lgﬁ Competition for Top Talent
e

L

Lack of career development opportunities is the #1 reason for leaving

YR
\ “amm /
.‘--./-

Cross-training and upskilling current employees encourages DEIJ initiatives

Skills Shortages

75% of HR professionals say there is a shortage of skilled candidates

Diversity, Equity and Inclusion

Career Development is the #1 Reason for Leaving for 10 Straight Years - Work Institute

& Penn Medicine

Developing Employees (shrm.or


https://workinstitute.com/main-reason-for-leaving-is-career-development/
https://www.shrm.org/resourcesandtools/tools-and-samples/toolkits/pages/developingemployees.aspx

Growth Plans Lead to Meaningful Employee Development

Education /
Certifications

Training
Classes

Behavioral On-the-job Technical
Competencies Experiences Skills

Career and Performance Goals
I

& Penn Medicine



Behavioral Competencies: How the Work Gets Done

My Development Plan

My Development Plan

Step 1: Enter your manager's full name. Competency Chosen: Patient/Customer Focus B eh avi 0 ral

Step 1: Enter your manager's full name. )
Competencies

Step 2: Select a competency you would like to develop. You can pick one competency per pla

' ) ) . ) ) Step 2: Select a competency you would like to develop. You can pick one competency per plan. View Competeng
Reminder: Validate selections with your manager. Note: Hovering over a competency will show defi

Level 1 Step 3: Tell us about your development goals.
(O Ensures Accountability (@ Patient/Customer Focus
. ?
() Communicates Effectively () Callahorates Step 4: How would you assess yourself?
() Critical Thinking and Problem Solving Building strong patient/customer . }
relationships and delivering Step 5: Choose development activities and action steps.
customer/patient centric solutions
Level 2 P Reminder: Select at least two on-the-job development activities and one formal training with feedback from others.
() Manages Conflict (O Tech Savvy
oo . - Activity Type
(O Manages Ambiguity (O Being Resilient
(@ On-the-Job Development () Formal Training O PMATools (O Create My Own Activity

O Interpersonal Savvy

On-the-Job Development Ideas

. Spend time with your clients or patients. Identify areas where a simple change ... v
(O Persuades (O Builds Network
O Courage O Decision Quality Spend time with your clients or patients. Identify areas where a simple change might improve their overall experience. Document
your cbservations, suggestions and present them to your manager.
Level 4 Feedback Source Timeframe for Completion
() Drives Engagement (O) Optimizes Work Processes
K ) My Manager 90 days
(O Plans and Aligns (O Directs Work =
() Builds Effective Teams () Business and Financial Acumen
Describe your action steps
Level 5 1. | will be intentional when spending time with my patients.
() Organizational Sawvy () Drives Vision and Purpase 2. 1 will look for areas we could improve the patient experience.

3. Once | identify an area that could be improved, | will build a plan with suggestions for improvements
4. | will present my plan to my manager and ask for feedback

4
Step 3: Tell us about your development goals.

Q Development ¢ L) Creating a l___| Using Behavioral Competencies for ‘ﬂ 30 M?n Coach: Behavioral Competencies @ Penn Medicine
Planning Development Plan Development Planning and Interviewing 30 Min Coach: Development Plans



https://bcove.video/2HCiFAS
http://pennpointplus.uphs.upenn.edu/sites/PMA/Talent/Pages/DevelopmentPlan.aspx
Using behavioral competencies for development planning and interviewing
https://bluejeans.com/s/5RYeMarPwIW/
https://bluejeans.com/s/Y7vgWWIOlfV

On-the-job Experiences: “Real World” Growth Opportunities

10% On-the-job
On the Job Experiences

20% Feedback 20%
10% Courses @

70%

Penn Medicine



On-the-job Experiences: “Real World” Growth Opportunities

N\

Stretch
Assignhment:

A project or task
given to employees
which is beyond
their current
knowledge or
skills level

Real-World Opportunities To Learn and Grow

Low-Cost Development

Leadership Tryout

On-the-job
Experiences




On-the-job Experiences: “Real World” Growth Opportunities

Day-to-Day Variable Assignments
On-the-job

Serve on a Committee Experiences

Help Onboard a New Employee

Your
Develop Training Materials

Lead a Team Huddle

Manage an Intern

Organize an Event

Team Present to Senior Leadership
Member

@ﬁf%nnh&aﬁchm



Technical Skills: What Work Gets Done

Feedback

byl

T “| want to promote a more feedback rich
environment within my team”

.‘"‘ Giving Feedback

L/ \ g
Giving Real Time Feedback
Giving Performance Feedback
Giving Feedback for Development
Giving Feedback Manager Huddle Sheet
Soliciting Feedback
Receiving Feedback

.r I Managing at Penn Medicine
Focus on Performance Management

Tools and Resources for Building a

Feedback Rich Environment

@ Creating a Feedback Rich Environment



http://pennpointplus.uphs.upenn.edu/sites/PMA/leadershiptools/SiteAssets/leadership-pathways/feedback-rich-environment/index.aspx#/
http://pennpointplus.uphs.upenn.edu/sites/PMA/Talent/SiteAssets/Giving%20Feedback_Final.pdf
http://pennpointplus.uphs.upenn.edu/sites/PMA/Talent/Documents/Giving%20Real%20Time%20Feedback.pdf
http://pennpointplus.uphs.upenn.edu/sites/PMA/Talent/Documents/Giving%20Performance%20Feedback.pdf
http://pennpointplus.uphs.upenn.edu/sites/PMA/Talent/Documents/Giving%20Development%20Feedback.pdf
http://pennpointplus.uphs.upenn.edu/sites/PMA/Talent/Documents/Giving%20Feedback_Manager%20Huddle%20Sheet.pdf
http://pennpointplus.uphs.upenn.edu/sites/PMA/Talent/Documents/Soliciting%20Feedback.pdf
http://pennpointplus.uphs.upenn.edu/sites/PMA/Talent/SiteAssets/Tips%20for%20Receiving%20Feedback_Final.pdf
https://bcove.video/2NoQ6FF
https://performancemanager4.successfactors.com/sf/learning?destUrl=https://upenn.plateau.com/learning/user/deeplink_redirect.jsp?linkId%3dITEM_DETAILS%26componentID%3dHS.3001.ITEM.TALENT102%26componentTypeID%3dCOURSE%26revisionDate%3d1538158320000%26fromSF%3dY&company=71508P
https://performancemanager4.successfactors.com/sf/learning?destUrl=https://upenn.plateau.com/learning/user/deeplink_redirect.jsp?linkId%3dITEM_DETAILS%26componentID%3dHS.30001.ITEM.MNGRFUND%26componentTypeID%3dCOURSE%26revisionDate%3d1595944260000%26fromSF%3dY&company=71508P
https://performancemanager4.successfactors.com/sf/learning?destUrl=https://upenn.plateau.com/learning/user/deeplink_redirect.jsp?linkId%3dITEM_DETAILS%26componentID%3dHS.30001.ITEM.FOCPERF101%26componentTypeID%3dCOURSE%26revisionDate%3d1398949620000%26fromSF%3dY&company=71508P

Technical Skills: What Work Gets Done

Feedback
Job -
Shadowing é/{) &\
o obv e
I

Penn Medicine



Technical Skills: What Work Gets Done
Feedback

Technical
Skills

Job
Shadowing

Inservice

& Penn Medicine



Technical Skills: What Work Gets Done
Feedback

Job
Shadowing

Inservice

Coaching
]

Managing at Penn Medicine Penn Medicine



https://performancemanager4.successfactors.com/sf/learning?destUrl=https://upenn.plateau.com/learning/user/deeplink_redirect.jsp?linkId%3dITEM_DETAILS%26componentID%3dHS.30001.ITEM.MNGRFUND%26componentTypeID%3dCOURSE%26revisionDate%3d1595944260000%26fromSF%3dY&company=71508P

Training Classes: LinkedIn Learning, Knowledge Link, Department

fLearning = Q @ O ”@
. COURSE ) ) )
w Developing a Learning Mindset
> M8 Linkedin Leaming - By: Gary Bolle
ﬁ i\
_
POPULAR FOURSE

Being Confident on Camera

COURSE
Top 5 Speed Reading Tips (2014)

m,‘.;,w\ By: Paul Nowak « N

» POPULAR COURSE
15 Secrets Successful People Know about Tim
l?.,,&?.&'.‘.ﬂ& (getAbstract Summary)
TIME MANAGEMENT B Linkedin Leaming - By: getAbstract - N
 8m 265
COURSE
Q Gamification of Learning
-m. ¥ m LinkedIn Learning - By: Karl Kapp - Oct 2014

£e9

e ‘ Save

Training
Classes

FKN@WLEDGELINK Learning

My Learning

My Learning Plan — Scroll to View

Keyword Course name or ID Select All

~DUE LATER

10/28/2021 | REQUIRED

AME: Infection Prevention - UPHS

[ Part of Infection Prevention (AME) - UPHS

10/28/2021 | REQUIRED

Protecting Patient Information (HIPAA)

[l Part of Protecting Patient Privacy (HIPAA) Curriculum

10/30/2021 | REQUIRED

Health System Safety Essentials

[l Part of Health System Safety Essentials - UPHS

Please see Penn Medicine’s LinkedIn Learning FAQs here.
LinkedIn Learning is free to all Penn Medicine employees.

All Assignment Types

V Filter My Curricula

. W Due Later (4)

Learning History

START COURSE >

View All

START COURSE>

No history records were
added in last 30 days.

START COURSE>

Find Learning

Search

Browse all courses >


http://www.uphs.upenn.edu/EMPLOYEESELFSERVICE/STRATEGICLEARNING/KL/linkedin/index.html

Mentoring: Learning from Leaders

75% of executi

for helping the

TOOLS FOR REALIZING YOUR DREAM CAREER

Identifying a Mentor for Career Growth and Development

» (g

This tool is designed
for all employees.

The following tips and
technigues will help you find a
mentor and be a great mentee.

Use this tool to help you
identify a mentor to assist
with your career growth

ble e

Identifying a mentor

Selecting the right

dback and growth

onnector to other people in your field

Identifying a Mentor for Career Growth and Development | 1

Z Penn Medicine

I
4Wp

.‘ 'q Identifying a Mentor for Career Growth and Development
/\

Education /
Certifications

bir mentors

rrent position

Considerations for
Mentor Matching:

« What is your employee
looking for from a mentor?

* What kind of mentor do you
think your employee would
learn from?

 Should the mentor be within
the same chain of
command?

Penn Medicine



https://pennmedaccess.uphs.upenn.edu/f5-w-687474703a2f2f70656e6e706f696e74706c75732e757068732e7570656e6e2e656475$$/sites/PMA/Talent/Documents/Identifing%20a%20Mentor%20for%20Career%20Growth.pdf

Education / Certifications: Formal Education

@ Pann Medicine Academy

Considerations for
Formal Education:

Undergraduate and Grad Prog! Selecting the Best Fit

"

This tool is designed  The following tips and techniques Use this tool when considering .
e R | s . y is your employee
program that is best suited toyou,  undergraduate or graduate degree.

looking to further his/her
education?

Adding an undergraduate or graduate degree to your resume can be great way to advance your career. We
are fortunate to work for an organization that supports the pursuit of lifelong leaming and self-development
Returning to school as an adult leamer is a big commitment in terms of the time, effort and cost, even with
Penn Medicine's tuition assistance benefit. It is important to recognize that there are many paths to advancing
your career and to take the time to make informed decisions when making investments in your future

Consider these questions to take charge of your professional development:

What impact Is there How much time. | | ynat js the best Could | qualify H I I h H
wtatopgs || ot || ihmen || * T || *  Will this program be
degree have achieve my St JoNg. program for me competitive
on my career? career goal? back to schoolat | | pacad on what | program that . .
weame? | coinang || rosdpoitor beneficial to his/her career
how | learn best? me better for
aadvancement?

path?

Consider your purpose for going back to school

What has initiated the thought to pursue your degree? What goals are you hoping to achieve?

Do you need'a degree for career advancement or is a degree a nice to have? Is your goal to advance in
your career? Do you think you will be more likely to advance your career if you had a degree?

« Does your employee have
specific expectations about
what the education will
provide?

Itis important to speak with your manager about your expectations and the career opportunity this will
lead to. Earning a degree may be one way to advance your career, but it is not necessarily the only
option. Review Leading Self: Dream Careers Realized for other ideas on how to develop your career.
Depending on the role, you may also need a certain number of years of experience in addition to a

degree. Familiarize yourself with the minimum requirements for positions of interest through the Penn
Medicine career site.

& Penn Medicine the BestFit| 1

4V ) . . .
D"’Q Undergraduate and Graduate Programs Selecting the Best Fit @ Penn MCdlClI’IC



https://pennmedaccess.uphs.upenn.edu/f5-w-687474703a2f2f70656e6e706f696e74706c75732e757068732e7570656e6e2e656475$$/sites/PMA/Talent/Documents/Undergraduate and Graduate Programs_Selecting the Best Fit.pdf

What if...

» My employee does not want to grow?
> My employee doesn'’t like a stretch assignment?
> My employee wants me to be his/her mentor?

> My employee intends to pursue a degree that will not provide advancement in the field?

Penn Medicine



Questions? Comments?

Penn Medicine Resources Articles LinkedIn Learning

» PennCOBALT a tool for the Penn > Penn Medicine Academy: g (L:reati_nq aECC_’”“”“O“fl > Turning Weaknesses Into
Community that uses targeted « Microlearnings: Di?gnf[gqusnv”onmen Strengths
assessments to direct you to the — Creating a Feedback Rich -
right level of coping support. w . . » Leading and Managing the

- _ — Building a Development Plan > The enterprise guide to Whole Self

> Lead Strong Live discussions and | Job Aids: closing the skills gap | IBM —

curated resources for Penn oo
o — Giving Feedback
Medicine employees around _ Givina Development N » A Strengths Based
leading yourself and your team . b Employee peyelopment Approach to Managing your
: . Feedback Plans: 4 Winning Steps -
during adversity. Team
¢ Classes: BambooHR Bloq
» WELLfocused a program — Managing at Penn Medicine
dedicated to making living a — Using Behavioral
healthy lifestyle easier, by Competencies for
providing tools, resources, Development Planning and
educational campaigns and Interviewing
health-related challenges to help * Tools:
improve overall well-being — Creating Strengths-Based
Teams

- r
@ Penn Medicine


https://www.penncobalt.com/sign-in
https://www.med.upenn.edu/uphscovid19education/lead-strong.html
https://pennmedaccess.uphs.upenn.edu/saml/idp/ssov2/limeade
https://www2.deloitte.com/us/en/pages/finance/articles/cfo-insights-continuous-learning-environment.html
https://www.ibm.com/thought-leadership/institute-business-value/report/closing-skills-gap
https://www.bamboohr.com/blog/employee-development-plans/
http://pennpointplus.uphs.upenn.edu/sites/PMA/SitePages/Home.aspx
https://players.brightcove.net/pages/v1/index.html?accountId=4813506971001&playerId=default&videoId=5810888166001&autoplay=true
https://bcove.video/2HCiFAS
http://pennpointplus.uphs.upenn.edu/sites/PMA/Talent/SiteAssets/Giving%20Feedback_Final.pdf
http://pennpointplus.uphs.upenn.edu/sites/PMA/Talent/Documents/Giving%20Development%20Feedback.pdf
https://performancemanager4.successfactors.com/sf/learning?destUrl=https://upenn.plateau.com/learning/user/deeplink_redirect.jsp?linkId%3dITEM_DETAILS%26componentID%3dHS.30001.ITEM.MNGRFUND%26componentTypeID%3dCOURSE%26revisionDate%3d1595944260000%26fromSF%3dY&company=71508P
https://performancemanager4.successfactors.com/sf/learning?destUrl=https://upenn.plateau.com/learning/user/deeplink_redirect.jsp?linkId%3dITEM_DETAILS%26componentID%3dHS.30001.ITEM.TALENT103%26componentTypeID%3dCOURSE%26revisionDate%3d1548352020000%26fromSF%3dY&company=71508P
https://pennmedaccess.uphs.upenn.edu/f5-w-687474703a2f2f70656e6e706f696e74706c75732e757068732e7570656e6e2e656475$$/sites/PMA/TeamingToolkit/Shared Documents/Creating Strengths-Based Teams_2021.5.21.pdf
Turning%20Weaknesses%20Into%20Strengths
https://www.linkedin.com/learning/leading-and-managing-the-whole-self
https://www.linkedin.com/learning/a-strengths-based-approach-to-managing-your-team

