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Welcome to our virtual waiting room! 

While you wait for the session 
to start, please take time to:

1. Mute yourself – audio and 
video

➢ 1 in the picture

2. Visit the chat window  

➢ 2 in the picture  

3. Check your name- update if 
incorrect 

➢ 3 in the picture  

➢ We are using these 
names to track 
attendance

BlueJeans Participant Screen



Leading Others:

Learn how your collaboration, 

insight and feedback can help 

employees achieve FY21 goals 

and beyond.

3
coach

1

2

3

Plan Building 

Blocks

4

Background

Deep Dive

Questions?

A link to the slides will be emailed at the end of the week
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The Business Case for Employee Development

Lack of career development opportunities is the #1 reason for leaving

Competition for Top Talent

75% of HR professionals say there is a shortage of skilled candidates

Skills Shortages

Cross-training and upskilling current employees encourages DEIJ initiatives

Diversity, Equity and Inclusion

Career Development is the #1 Reason for Leaving for 10 Straight Years - Work Institute

Developing Employees (shrm.org)

https://workinstitute.com/main-reason-for-leaving-is-career-development/
https://www.shrm.org/resourcesandtools/tools-and-samples/toolkits/pages/developingemployees.aspx
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Career and Performance Goals

Growth Plans Lead to Meaningful Employee Development

On-the-job 

Experiences

Behavioral 

Competencies

Technical 

Skills

Training 

Classes
Mentoring

Education / 

Certifications
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Behavioral Competencies: How the Work Gets Done

Creating a 

Development Plan

Development 

Planning 

Using Behavioral Competencies for 

Development Planning and Interviewing

30 Min Coach: Behavioral Competencies

30 Min Coach: Development Plans

Behavioral 

Competencies

https://bcove.video/2HCiFAS
http://pennpointplus.uphs.upenn.edu/sites/PMA/Talent/Pages/DevelopmentPlan.aspx
Using behavioral competencies for development planning and interviewing
https://bluejeans.com/s/5RYeMarPwIW/
https://bluejeans.com/s/Y7vgWWIOlfV
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70% On the Job

20% Feedback

10% Courses

On-the-job Experiences: “Real World” Growth Opportunities 

On-the-job 

Experiences
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On-the-job Experiences: “Real World” Growth Opportunities 

Real-World Opportunities To Learn and Grow

Low-Cost Development

Leadership Tryout

Stretch 

Assignment: 

A project or task 

given to employees 

which is beyond 

their current 

knowledge or 

skills level 

On-the-job 

Experiences
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On-the-job Experiences: “Real World” Growth Opportunities 

Day-to-Day

Rote

Complex

New 

Challenging

Variable Assignments

Serve on a Committee

Help Onboard a New Employee

Develop Training Materials

Manage an Intern

Organize an Event

Present to Senior Leadership

Lead a Team Huddle

You

Your 

Manager

Team 

Member

On-the-job 

Experiences
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Technical Skills: What Work Gets Done

Technical 

Skills

“I want to promote a more feedback rich 

environment within my team”

Giving Feedback

Giving Real Time Feedback

Giving Performance Feedback

Giving Feedback for Development

Giving Feedback Manager Huddle Sheet

Soliciting Feedback

Receiving Feedback

Creating a Feedback Rich Environment

Tools and Resources for Building a 

Feedback Rich Environment

Managing at Penn Medicine

Focus on Performance Management

Feedback

http://pennpointplus.uphs.upenn.edu/sites/PMA/leadershiptools/SiteAssets/leadership-pathways/feedback-rich-environment/index.aspx#/
http://pennpointplus.uphs.upenn.edu/sites/PMA/Talent/SiteAssets/Giving%20Feedback_Final.pdf
http://pennpointplus.uphs.upenn.edu/sites/PMA/Talent/Documents/Giving%20Real%20Time%20Feedback.pdf
http://pennpointplus.uphs.upenn.edu/sites/PMA/Talent/Documents/Giving%20Performance%20Feedback.pdf
http://pennpointplus.uphs.upenn.edu/sites/PMA/Talent/Documents/Giving%20Development%20Feedback.pdf
http://pennpointplus.uphs.upenn.edu/sites/PMA/Talent/Documents/Giving%20Feedback_Manager%20Huddle%20Sheet.pdf
http://pennpointplus.uphs.upenn.edu/sites/PMA/Talent/Documents/Soliciting%20Feedback.pdf
http://pennpointplus.uphs.upenn.edu/sites/PMA/Talent/SiteAssets/Tips%20for%20Receiving%20Feedback_Final.pdf
https://bcove.video/2NoQ6FF
https://performancemanager4.successfactors.com/sf/learning?destUrl=https://upenn.plateau.com/learning/user/deeplink_redirect.jsp?linkId%3dITEM_DETAILS%26componentID%3dHS.3001.ITEM.TALENT102%26componentTypeID%3dCOURSE%26revisionDate%3d1538158320000%26fromSF%3dY&company=71508P
https://performancemanager4.successfactors.com/sf/learning?destUrl=https://upenn.plateau.com/learning/user/deeplink_redirect.jsp?linkId%3dITEM_DETAILS%26componentID%3dHS.30001.ITEM.MNGRFUND%26componentTypeID%3dCOURSE%26revisionDate%3d1595944260000%26fromSF%3dY&company=71508P
https://performancemanager4.successfactors.com/sf/learning?destUrl=https://upenn.plateau.com/learning/user/deeplink_redirect.jsp?linkId%3dITEM_DETAILS%26componentID%3dHS.30001.ITEM.FOCPERF101%26componentTypeID%3dCOURSE%26revisionDate%3d1398949620000%26fromSF%3dY&company=71508P
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Technical Skills: What Work Gets Done

Technical 

Skills

Training 

Classes

Education / 

Certifications

Feedback

Job 

Shadowing
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Technical Skills: What Work Gets Done

Technical 

Skills

Training 

Classes

Education / 

Certifications

Feedback

Job 

Shadowing

Inservice
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Technical Skills: What Work Gets Done

Technical 

Skills

Training 

Classes

Education / 

Certifications

Feedback

Job 

Shadowing

Coaching

Inservice

Managing at Penn Medicine

https://performancemanager4.successfactors.com/sf/learning?destUrl=https://upenn.plateau.com/learning/user/deeplink_redirect.jsp?linkId%3dITEM_DETAILS%26componentID%3dHS.30001.ITEM.MNGRFUND%26componentTypeID%3dCOURSE%26revisionDate%3d1595944260000%26fromSF%3dY&company=71508P


13

Training Classes: LinkedIn Learning, Knowledge Link, Department

Training 

Classes

Please see Penn Medicine’s LinkedIn Learning FAQs here. 
LinkedIn Learning is free to all Penn Medicine employees. 

http://www.uphs.upenn.edu/EMPLOYEESELFSERVICE/STRATEGICLEARNING/KL/linkedin/index.html
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75% of executives credit their mentors

for helping them reach their current position

Mentoring: Learning from Leaders

On-the-job 

Experiences

Behavioral 

Competencies

Technical 

Skills

Training 

Classes
Mentoring

Education / 

Certifications

Mentoring

Identifying a Mentor for Career Growth and Development

Considerations for 

Mentor Matching:

• What is your employee 

looking for from a mentor?

• What kind of mentor do you 

think your employee would 

learn from?

• Should the mentor be within 

the same chain of 

command?

https://pennmedaccess.uphs.upenn.edu/f5-w-687474703a2f2f70656e6e706f696e74706c75732e757068732e7570656e6e2e656475$$/sites/PMA/Talent/Documents/Identifing%20a%20Mentor%20for%20Career%20Growth.pdf
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Education / Certifications: Formal Education

On-the-job 

Experiences

Behavioral 

Competencies

Technical 

Skills

Training 

Classes
Mentoring

Education / 

Certifications

Education / 

Certifications Considerations for 

Formal Education:

• Why is your employee 

looking to further his/her

education?

• Will this program be 

beneficial to his/her career 

path?

• Does your employee have 

specific expectations about 

what the education will 

provide?

Undergraduate and Graduate Programs Selecting the Best Fit

https://pennmedaccess.uphs.upenn.edu/f5-w-687474703a2f2f70656e6e706f696e74706c75732e757068732e7570656e6e2e656475$$/sites/PMA/Talent/Documents/Undergraduate and Graduate Programs_Selecting the Best Fit.pdf
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What if…

‣ My employee does not want to grow?

‣ My employee doesn’t like a stretch assignment?

‣ My employee wants me to be his/her mentor?

‣ My employee intends to pursue a degree that will not provide advancement in the field?



17

Questions? Comments?
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‣ PennCOBALT a tool for the Penn 

Community that uses targeted 

assessments to direct you to the 

right level of coping support. 

‣ Lead Strong Live discussions and 

curated resources for Penn 

Medicine employees around 

leading yourself and your team 

during adversity.

‣ WELLfocused a program 

dedicated to making living a 

healthy lifestyle easier, by 

providing tools, resources, 

educational campaigns and 

health-related challenges to help 

improve overall well-being

Penn Medicine Resources Articles LinkedIn Learning

‣ Creating a Continuous 

Learning Environment | 

Deloitte US

‣ The enterprise guide to 

closing the skills gap | IBM

‣ Employee Development 

Plans: 4 Winning Steps -

BambooHR Blog

‣ Penn Medicine Academy:

• Microlearnings: 

– Creating a Feedback Rich 

Environment

– Building a Development Plan

• Job Aids: 

– Giving Feedback

– Giving Development 

Feedback

• Classes: 

− Managing at Penn Medicine

− Using Behavioral 

Competencies for 

Development Planning and 

Interviewing

• Tools: 

− Creating Strengths-Based 

Teams

‣ Turning Weaknesses Into 

Strengths

‣ Leading and Managing the 

Whole Self

‣ A Strengths Based 

Approach to Managing your 

Team

https://www.penncobalt.com/sign-in
https://www.med.upenn.edu/uphscovid19education/lead-strong.html
https://pennmedaccess.uphs.upenn.edu/saml/idp/ssov2/limeade
https://www2.deloitte.com/us/en/pages/finance/articles/cfo-insights-continuous-learning-environment.html
https://www.ibm.com/thought-leadership/institute-business-value/report/closing-skills-gap
https://www.bamboohr.com/blog/employee-development-plans/
http://pennpointplus.uphs.upenn.edu/sites/PMA/SitePages/Home.aspx
https://players.brightcove.net/pages/v1/index.html?accountId=4813506971001&playerId=default&videoId=5810888166001&autoplay=true
https://bcove.video/2HCiFAS
http://pennpointplus.uphs.upenn.edu/sites/PMA/Talent/SiteAssets/Giving%20Feedback_Final.pdf
http://pennpointplus.uphs.upenn.edu/sites/PMA/Talent/Documents/Giving%20Development%20Feedback.pdf
https://performancemanager4.successfactors.com/sf/learning?destUrl=https://upenn.plateau.com/learning/user/deeplink_redirect.jsp?linkId%3dITEM_DETAILS%26componentID%3dHS.30001.ITEM.MNGRFUND%26componentTypeID%3dCOURSE%26revisionDate%3d1595944260000%26fromSF%3dY&company=71508P
https://performancemanager4.successfactors.com/sf/learning?destUrl=https://upenn.plateau.com/learning/user/deeplink_redirect.jsp?linkId%3dITEM_DETAILS%26componentID%3dHS.30001.ITEM.TALENT103%26componentTypeID%3dCOURSE%26revisionDate%3d1548352020000%26fromSF%3dY&company=71508P
https://pennmedaccess.uphs.upenn.edu/f5-w-687474703a2f2f70656e6e706f696e74706c75732e757068732e7570656e6e2e656475$$/sites/PMA/TeamingToolkit/Shared Documents/Creating Strengths-Based Teams_2021.5.21.pdf
Turning%20Weaknesses%20Into%20Strengths
https://www.linkedin.com/learning/leading-and-managing-the-whole-self
https://www.linkedin.com/learning/a-strengths-based-approach-to-managing-your-team

